
Minutes of the Executive Meeting 
 
March 21st 2021 
 
Held via Zoom at 10.00am 
 
Present: Lindsay Jackson (Chair), Carolyn Graves-Brown (Vice Chair), Andy Jackson (Treasurer), Steve Tom 
(Secretary),  
Val Ball, Claire Gardner, Magda Gryczmanska, Debra Allen. 
 
In attendance: Abbie Conway, Sandra Wynne, Katie Murrell, Judy Badcock, Nicola Jones, Sabina Dunkling,  
Alain Thomas (to present the Policy & Public Affairs Report), Karen Townend. 
 
Apologies: Matthew Crowle, Lauren Goody. 
 

    Agenda Item 
 

Action 

1. Welcome LJ welcomed everyone to the meeting. Apologies were noted. 
 
Trustees agreed to ratify the appointment of Sabina Dunkling as Centre 
Manager at Hillcrest (start date 2nd April 2021). Trustees approved the 
appointment of Nicola Jones as Rehoming Manager (start date 7th 
June 2021). 
 
LJ informed the meeting that Chris and Sam Moss had resigned as 
Trustees due to their work commitments. She has received two 
enquiries about the trustee role.  Tina Dunstan, a semi-retired HR 
professional with many years experience enquired after reading about 
the work of trustees in Speedy News. DA has also spoken to her and 
they feel she could be an asset to GRW. Steve Graham, an 
owner/trainer of greyhounds, and  a member of GRW had approached 
SW about the role because he is very interested in life after racing for 
greyhounds. LJ will talk to him and ask both of them to complete an 
Expression of Interest form and invite them to attend the next trustee 
meeting as observers.Any trustees with objections should contact LJ.  

 

 

 

 

 

 

 

 

 

 

 

  

2. Minutes of 
the previous 
meeting 

The minutes of the meeting held on 10th January 2021 were approved 
as a true record subject to the following correction: 
Page 4 - Roles and Responsibilities 

• Company Secretary - ‘Steve Tom offered to act in this role’ be 
altered to  
‘Steve Tom offered to act in this role prior to the meeting and 
this was approved at the meeting’  

  

3. Matters 
Arising 

Staff Reviews 
LJ reminded line managers to ensure staff annual reviews are 
completed and put onto Google Drive. 
 
Roles & Responsibilities of Trustees 
DA is now External Complaints Officer. A volunteer has come forward 
for the role of Internal Complaints Officer.  TD could become a TwR HR 
if accepted as aTrustee 
 
LJ thanked AC on everyone’s behalf for all the work she has done as 
the centre manager and said that she had left her mark on Hillcrest.   

 
St, DA, JB, 
Shop 
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4. Reports 
from workstreams 

Policy and Public Affairs (AT)  

 



AT joined the meeting to present his report. He outlined the work of the 
GWG, AG, the Greyhound Forum and the campaign group for the 
benefit of new staff members NJ and SD.  
 
He updated trustees that DT have joined the GWG, as observers only, 
as they are not members of AWNW. The GWG are also trying to 
strengthen the voluntary code of conduct by adding a paper about 
standards of track maintenance. The paper is being written by Sam 
Gaines (RSPCA). There is still no racing at the track due to Covid 
restrictions. When inspections do resume at Valley the track can 
become part of the inspection process. CCBC have committed to 
resuming inspections when racing restarts. It seems likely that the WG 
will rollover the funding from the PDP project and then a vet would also 
be part of the inspection team and would take a harder line. 
AT said the campaigning group would probably launch their campaign 
against unregulated greyhound racing in Wales towards the end of 
May, after the Senedd elections. As the voluntary code of conduct has 
had no effect so far, he felt that regulating greyhound racing as part of 
the Animal Exhibits legislation is the best hope of change. However as 
the WG’s time is under pressure it may need the threat of a campaign 
to have greyhound racing included in that legislation. 
The GWG have also submitted a paper to WG/DEFRA regarding the 
welfare of animals in transport. 
AT said AG are still receiving dogs from trainers, some had been 
injured during trialling and others surrendered by trainers. He asked 
trustees to consider how GRW’s relationship with AG could be repaired 
so that GRW could take the dogs most in need from the track, or think 
of other ways to secure an intake of dogs most in need from other 
sources. ST said he had emailed KS offering GRW’s support and telling 
her to email the rehoming team if help was needed, KS had 
acknowledged the email but there had been no contact since. SW said 
GRW have recently taken in two dogs for rehoming that raced at Valley 
- Bonnie and Sienna.  SW is happy to have a relationship with AG and 
to attend the track with volunteers on race nights. CG said she and MC 
are also still willing to attend the track if needed.  SW said there are 
historic relationships with trainers that could be rebuilt.  
AT said dogs in need could also be sourced via Angie Webb at GTWW 
and Caroline at Woofles (some trainers surrender dogs to her but not to 
rescue organisations). He said he preferred the dogs to come via AG 
as the data is then more accurate. 
LJ said capacity in the rescue team will increase once NJ has joined 
GRW in addition to SW working in a part time role.  LJ suggested that 
when SD and NJ are in post they should meet with SW to decide on a 
strategy regarding AG, and then include AT before KS is approached. 
AJ thanked AT for all the work he does behind the scenes regarding 
the regulation of Valley. LJ also thanked AT for his work and repeated 
the invitation for him to attend all future meetings to update trustees on 
his work. 
AT left the meeting. 
 
Rescue and Rehoming (ST) 
ST presented his report. Twenty-seven greyhounds have been 
rehomed since the January meeting. He said the kennels had been 
emptied at HC for repair work to be done during the staff changeover.  
 
ST updated trustees about the recent incident when Thor escaped from 
the garden and attacked a collie.There were also some concerns about 
his behaviour towards his adopter’s seven year old son. His adopter 
had bonded with him and did not want to have him treated as a 
dangerous dog and euthanised but didn’t feel he could keep Thor 
either. The executive trustees had discussed other possible options for 
Thor, including a permanent return to HC. ST said they took the difficult 
decision to have Thor euthanised and felt it was the right decision as he 
had become institutionalised, that his mental health would deteriorate 
at HC and that he could not be safely rehomed elsewhere or in a 
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sanctuary. Thor’s ashes have been returned to HC and scattered there. 
ASM had not been updated as they wanted trustees to be informed 
first. MG said she understood why this hadn’t been made public but felt 
trustees should have been told before Thor was euthanised. CG 
agreed because it was such a big decision but also expressed her 
support for the team. ST said it was an operational decision and 
therefore brought to the meeting afterwards and LJ said protocols had 
been followed and that it was always a difficult balance between 
keeping trustees informed and opening a lengthy email discussion. 
 
LJ thanked VB for the additional information provided in the rehoming 
report. 
AJ told trustees that fifty-three adoption requests had been processed 
on behalf of  GTWW. 
 
Retail (DA) 
DA presented her report. She said following interview, Craig Wolfenden 
had been appointed as manager of the Blackwood shop, and Paula 
Wolfenden appointed in the roving manager role. 
DA said it was likely non essential retail would be allowed to reopen on 
12th April. JB said most the managers were in their fifties and likely to 
receive their Covid vaccinations in April. She asked if the reopening of 
the shops could be delayed until they had been vaccinated and that 
was agreed. AJ said the financial support being given by WG meant 
that the shops could afford to reopen in a cautious fashion. 
JB is trying to find builders to repair the flat roof causing water damage 
to the back of the Merthyr shop. LJ will check who is responsible for the 
cost - GRW or the landlord. 
It was agreed that JB can buy flowers for CG, a long standing, key 
holding volunteer at the Cardiff shop who has decided not to return to 
the shop after lockdown. 
 
Finance (AJ) 
AJ presented his report. Shop income was 49% down (-£160,000) 
compared to the previous year, due to Covid closures, but income from 
the WG Business Support Grants and the JRS totalled £228,931. 
Income from adoption fees had also increased and the GBGB GRS is a 
new income stream. Two large legacies had also been received during 
the year, plus increased fundraising through social media appeals and 
activities. Expenditure had only risen 1%, partly due to rent and rates 
holidays for some of the shops. Commitment to the Living Wage and 
the appointment of KM contributed to the increase in expenditure. 
AJ recommended caution going forward due to the uncertainties of 
retail recovery. He felt work should continue on the HC cottage to 
protect it as an asset. As there is over £250,000 in the HSBC current 
account he questioned whether some should be moved to the 
Monmouthshire Building Society. 
 
Income Generation, Grants and Legacies (CG) 
CG apologised for the lack of a written report. She said KM passed her 
six month probation period successfully and exceeded her initial target 
of £16,000 by generating income of £27,500 through grants and 
fundraising. KM has secured a grant of £10,000 from Petplan, Pets at 
Home are a charity partner again for 2021, and community fundraising 
through Facebook is proving to be effective. KM and CG will meet this 
week for strategic planning. 
CG suggested that KM arrange regular staff meetings with senior staff 
so that everyone is up to date and LJ welcomed this. KM was thanked 
for her hard work and enthusiasm. 
 
Hillcrest Developments (LJ) 
LJ presented her report. MF is arranging for improvement work to be 
done at HC during the changeover of manager. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DA/JD to 
inform 
Managers 
 
LJ 
JB 
 

 

 

 

 

 

 

 

 

 

 

 

AJ 
 

 

 

 

 

 

CG/KM 



Planning permission for the redevelopment has been delayed regarding 
an issue with the trees, but will be decided by planning officers rather 
than going to committee. 
 
The neighbouring property has cut into the bank behind HC to construct 
a kennel block.  LJ asked SD to keep checking the area in case it 
causes any problems at the cottage. 
 
SW had been approached by a farming neighbour who asked if he 
could graze three old ponies on the HC field for the two weeks the site 
is empty. Trustees discussed the possibility of damage to the field in 
wet conditions. It was agreed that LJ and SW would look at 
compromises and take a cautious approach. 
 
Communications and GE (MG) 
MG presented her report. CG-B had sent out the first issue of Speedy 
News to subscribers on ASM, Sam’s story had been published in the 
South Wales Guardian and FF now has contacts with reporters at the 
Carmarthen Journal. Good feedback has been received about the new 
website and GRW has over seven thousand followers on Facebook 
and the number is growing steadily. TheTwitter account has been 
revived and Instagram has a rising number of followers too. 
MG said FF still needs more media contacts if trustees have any links.  
CG-B should be informed of any out of date or incorrect information on 
the website. Shire Magazine had contacted MG about advertising in 
their magazine and LJ said MG could go ahead with this if she thought 
it looked worthwhile. 
 
SD agreed to film some training videos with links to be added to 
YouTube, and KM suggested GRW having a TikTok account. SD will 
look into this. 
MG will add the statement about working safely within Covid 
regulations on Facebook posts announcing adoptions again. 
 
Volunteers (CG-B) 
CG-B presented her report. She said HJ and DH have been working on 
a volunteer handbook and have also rewritten the volunteer agreement. 
It was agreed they will contact volunteers within Retail to help with their 
work on the handbook. The handbook will be brief, with links to 
information online, and be given to volunteers at interview. CG-B 
suggested a hard copy of the handbook could also be kept in shops 
and at HC for volunteers to access. 
LJ thanked CG-B and her volunteers HJ and DH, and agreed to write 
the sections under the headings Contents, Hello and Welcome, and 
About GRW. 
 
Events (VB) 
VB said that when GRW’s partnership with the Pets at Home Llanelli 
store comes to an end it may be possible to get the Barry store to 
choose GRW, in addition to the Brynmawr store. 
 
Compliments, Incidents and Complaints (LJ) 
LJ presented her report. There had been one complaint received from a 
possible adopter whose application had been refused following 
concerns felt by SW and AC. The greyhound was then rehomed 
elsewhere and they sent a second complaint as they felt they should 
have been allowed to foster the dog pending the outcome of their initial 
complaint. DA investigated but did not uphold their complaints. She 
reported back to trustees with the following recommendations: 

• It should be made clear that either party can stop the adoption 
process before it is completed 

• Any photographs taken of the dogs may be used on social 
media unless an objection is made  
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• Check which method of communication is preferred 

• Make the adoption agreement available earlier in the process 

• Contact adopters as soon as possible if they are not 
considered suitable.  

LJ asked DA to write up her recommendations for SW, NJ and SD. 
 
AGM (LJ) 
Following discussion it was agreed that this year’s AGM be held on 
19th September, and not in July.``  
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5. Special 
Items 

Personnel and HR (LJ) 
LJ confirmed that SD will start work on 2nd April and Nicola Jones will 
start on 7th June, SW will change to a part time role. LJ has spoken to 
EM who is happy to continue working at HC at present. AS has been 
on sick leave and then annual leave but will be returning to work at HC 
shortly.  
LJ is organising SD’s induction for the first week of April - details on 
Google drive. 
 
Hillcrest Development (LJ) 
LJ presented a paper analysing the pros, cons, risks and challenges 
involved in deciding whether or not to pursue the redevelopment of HC. 
It was felt that conditions are deteriorating at the kennels so some work 
is definitely required, the question is whether to keep the project small 
or try for the best possible facilities. In addition to KM bidding for grants 
and fundraising, a  loan could be applied for from CAF at low interest 
rates, or HC used as surety.  
Following discussion trustees agreed that the redevelopment project 
should be pursued as so much time and money had already been 
invested in it and it would provide the best facilities for greyhounds. 
There was some reluctance to borrow the money to do this. 
 
Strategic Plans 2020-25 (LJ) 
LJ presented a paper on the future of GRW and asked trustees to 
consider engaging the services of a consultant with a background in 
rescue, to look at every aspect of the organisation and provide a 
roadmap for the way forward for GRW.  This would cost approximately 
£8,000 and be done over a period of a few months. LJ felt that as she 
and AJ would have to stand down as trustees next year it would be a 
good time to secure the future direction of GRW, particularly with the 
commitment to redevelop HC. Trustees agreed to this. LJ suggested 
Martin Hubbard, an ex-senior inspector for the RSPCA.  
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6. Any other  LJ is happy for staff to attend both parts of trustee meetings but if 
anyone has any reservations about this they should  let her know. 

 



urgent 
business/ 
items for 
future 
agendas  

7. Date of the 
next meeting 

Sunday 16th May at 10.00am via Zoom 
 

 

 


