
  

 

 

 

 
GRW’S CHANGE PROGRAMME  

Why does GRW need to change? 

GRW has a proud history of rescuing greyhounds and lurchers. Over the 28 years since the efforts of its 
founders, GRW has grown and expanded to provide support to an ever-greater number of dogs. As with the 
growth of any organisation, there comes a point where some changes must be made to keep up with the pace 
and make sure that everyone is being properly supported in what they do. GRW is now approaching this point. In 
August of this year, Martyn Hubbard (formerly of the RSPCA) produced a report on GRW which concluded with 
20 recommendations. These were key points that could be addressed within GRW to make sure the charity is fit 
for purpose now and for the future. Martyn’s report forms the basis for the GRW Change Programme. 

What is going to change? 

This list is not exhaustive, but some of the key points are: 

● GRW’s Vision and Mission statements will be reviewed. Everyone across the organisation will be asked 
for their input, culminating in a vote on the new Vision and Mission from the whole membership at an 
Extraordinary General Meeting (EGM) in March 2022. This will include consultation on several key 
issues such as greyhound racing. 

● GRW’s policies and processes will be reviewed and improved, many with expert input, to ensure the 
best level of governance across all our activities. 

● The roles and responsibilities of the Trustees will be better defined and kept separate from day-to-day 
operations 

● A senior manager will be appointed with responsibility for day-to-day operations 

What is going to stay the same? 

This list is not exhaustive, but some of the key points are: 

● GRW will continue to strive for the best possible outcome for all its dogs and their welfare 
● GRW will maintain regular communication with staff, volunteers, and members through various 

channels 
● GRW will remain a democratically run membership organisation, with a board of Trustees elected 

annually by members 
● GRW will remain cost-effective, keeping overhead costs as low as possible to maximise benefit for the 

dogs 

How will I be included in this change? 

There will be lots of ways for people to take part in this change programme. Over the next few months, we will 
be sending out surveys, holding workshops and forums, posting on our social media and more. Communication 
for change is a two-way process and it's important that everyone gets a chance to share their views. People will 
feel comfortable doing this in different ways, whether that’s online, through written responses or face to face. 
We want to make sure there is something for everyone so we can get the most accurate feedback from across 
the GRW family.  


