Minutes of the Executive Committee
16th July 2023

Held at 9.30 via Zoom

Present: Alain Thomas (Chair), Debra Allen (Vice chair), Tina Dunstan (Treasurer), Claire Lawson (Secretary),
Malcolm Eames, Magda Gryczmanska, Nicky Hughes, Jenny Newbury, Julie Payne.

In attendance: Tim Doyle, Karen Townend.

Apologies: Claire Gardner.

Agenda
Item
1. Welcome & Apologies
AT welcomed everyone to the meeting. Apologies were noted.
2, Declarations of interest
There were none.
3. Accuracy of the minutes of the last meeting
The minutes of the meeting held on 7th May 2023 were agreed as an accurate record.
Proposed: DA Seconded: JN
4. Actions Log See Trustees Action Log 2022 / 2023 on Google Drive

7 Completed. Policy approved.
8 Ongoing. Not urgent.

9 Ongoing. Drafted.

12 Ongoing.
15 Ongoing.
16  Ongoing.
25 Ongoing.

28 Completed.

35 Completed.

37 Ongoing.

38 Ongoing. CL will continue to chase.
40 Closed. Duplicated - see 55 below.
42 Completed.

44  Completed. Visit made.

45 Completed.

46 Completed. MSs updated. Now overtaken by events.



https://docs.google.com/spreadsheets/u/1/d/1YMYcqqAoAqOfg4ffw54FnWul4H92WhRQ_2EH0n_KwyI/edit

51 Completed. No contact possible to date. XXXXXXXXXXXXXXXXXXXXXXXXXX
52 Completed.

53 Closed. Superseded.

55 Ongoing. EH not present at the meeting.

57 Ongoing.

58 Completed.

59 Completed. No issues.

60 Ongoing.

61 Ongoing. TDo will double check for available alternatives.

62 Ongoing.

63 Completed.

64 Completed. Document will now go to the Officers’ group for approval.
65 Ongoing.

66 Completed.

67 Ongoing.

68 Completed.

69 Completed.

An update was requested regarding the invitation made to celebrity XXXXXXXXXXX to be GRW
ambassadors as there was no action point from the previous meeting. JP had been waiting for the outline
of the role before approaching them again on the matter.

ACTION: JP to discuss the ambassador role XXXXXXXXXXXXXXXXXXXXX and provide them with the
celebrity ambassador role description.

No other celebrities fitting the criteria have been identified to date.

5. Updates and actions from Officers meetings
a) Officers’ report on Google Drive
There were no comments or questions.
6. Reports
a) CEO'’s report on Google Drive
There were no comments or questions.
b) Finance report on Google Drive

TDo has held the three-monthly budget reviews with the function managers.
Retail is showing signs of recovery after a slow winter period. The main area of concern is the increasing
cost of vets bills, which are rising above the rate of inflation. GRW already receives a discount from the
vets. That area of the budget may have to be revised after the next quarter.
Questions/comments
e All the shops have met their income budget targets so far this year.
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Trustees asked for their thanks to be passed to JB and all the shops.
e The Rehoming Team has considered using the neutering service offered by Dogs Trust as it is
cheaper. However they felt it wasn’t a practical option for GRW dogs for staffing and transport
reasons.




c)

Public Affairs/campaigns

Two planning applications at Valley have now been approved by CCBC, and it seems likely the third
application will soon be approved. An auction of greyhounds is scheduled at Valley in August so GBGB
registration appears to be going ahead. XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX XXX XXX XXX XXX
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Attention will be drawn to the auction of dogs, and the expanded track, and pressing the Welsh
Government for a ban on greyhound racing.
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d) 30th anniversary updates
The anniversary dinner will be held on Monday 16th October, and Lesley Giriffiths, the Minister for Rural
Affairs has agreed to sponsor the event. The Senedd has yet to accept the event, apologising for the
delay, the reason isn’t clear. Trustees were asked to submit names for the guest list as a matter of
urgency so that invitations can be sent out.
e |t was agreed to produce a 2 page overview of GRW (4 pages once translated into Welsh) for
dinner guests, featuring a brief history of GRW with photographs, at a cost of £350.
e |t was agreed to purchase six awards at a cost of £120. CL and BSS will decide the categories
with the Officers’ group.
e Jon Baker has agreed to photograph the event and he has also donated a free photo shoot that
can be offered as a prize at another event.
e There will be a photography competition, launching on 14th August, with the photographs put on
display in the Pierhead building and the winner announced on the night.
e Film students from the University of South Wales are going to make a short film to play on the
screens at the dinner. They will only claim travel expenses incurred. A team from Trinity St
Davids also wants to be involved. The film will feature AT as founder of GRW, archive
photographs/footage, Hillcrest, interviews with fosterers, clips of key staff at work, Therapy
Hounds and Last Hope, and a forward looking emphasis with a CEO now in post.
ACTION: XXXXXXXXXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXX XXXX
ACTION: MG to appeal on Facebook for supporters to share any old photos relating to GRW.
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e Aribbon has been added to the GRW logo for the anniversary, there is no rush to redesign the
logo at this point.
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Proposed: TD Seconded: JN
Agreed. MG abstained from the vote.
7. Risk Register on Google Drive
There was one addition to the risk register regarding the policy review process stalling, which is on the
agenda.
8. Items for discussion
a) Hillcrest - next steps and options paper on Google Drive

Following conversations with individual trustees since the last meeting, AT had prepared and circulated a
paper prior to this meeting, proposing five steps as a way forward.

Comments/questions

There was a discussion around what is wanted from a rehoming centre to allow GRW to meet its strategic
goals. The suggestions were noted and deal breakers identified (see Appendix 1).

It was proposed that the five steps be agreed and that a sixth step be added related to identifying
no-regret measures at Hillcrest including addressing the drainage issues and ensuring the planning
permission is not lost.

Proposed: ME Seconded: DA
Unanimously agreed.

ACTION: TDo to ask ADCH members from the larger rescue organisations if they are willing to share their




b)

c)

criteria for rehoming centres.

ACTION: CL XXXXXXXXXXXXXXX to start the scoping study of funding options.

ACTION: AT to arrange a visit XXXXXXXXXXXX in early September for the trustees, TDo, NJ, and SD.
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ACTION: XXXXXXXXXXXXXXXXXXXXXXX

It was agreed to postpone the Hillcrest workshop planned for 23rd July, and do the exercise by email.
ACTION: AT to circulate the suggested criteria for a rehoming centre and voting details by email.
The workshop will be rescheduled when all the information from steps 1 to 6 has been collected.
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Policies

e GRWO010 - Euthanasia Policy on Google Drive
Clarity was sought about the inclusion of ‘owner’ in the decision making process flowchart as
GRW don'’t retain ownership of dogs after adoption.
It was confirmed it may be relevant for Last Hope dogs as GRW covers vets fees but does not
own the dogs.
Clarification was also sought over which staff are referred to in the flowchart.
The staff involved would be SD or NJ - depending on who is duty manager at the time.
ACTION: TDo to add a note clarifying the owner’s involvement in the euthanasia decision
making process.
ACTION: TDo to specify which staff have responsibility for taking euthanasia decisions.

The policy was unanimously approved with the two clarifications above.

e GRWO011 - Dog Intake Policy on Google Drive
The policy has been completely rewritten by NJ to reflect the current process.
There is no reference to foster homes in the policy because dogs are fully assessed at Hillcrest
before a foster home is considered.

The policy was unanimously approved.

e Policy review project issues
Annual reviews of policies are now starting to overlap with policies that haven't yet been
reviewed as part of the change process. TDo is concerned that the process is stalling as all
policies need to be reviewed before the end of the year. This has been added to the risk register.
TDo asked trustees who are policy leads to contact him if they haven’t had time to review their
policies and he will draft them, or pass them to another trustee.
It was suggested that not all policies need to be reviewed annually.
ACTION: TDo to identify the policies that could be reviewed at three-yearly intervals rather than
annually.
Proposal to establish a Community Fundraising Coordinator post on Google Drive
It was proposed that a new post be established to deal with community fundraising freeing up KM to focus
on securing grants and other significant income streams. The post would be part time, 24 hours per week,
with the possibility of it becoming full time in the future.
ACTION: TDo to amend the person spec for the community fundraising coordinator post with reference to
the one produced for the CEO post.

There was discussion about whether to wait XXXXXXXXXXXXXX report has been received before
committing to the additional post, to target resources within fundraising effectively.

It was suggested that a fixed term post could be offered pending the review, although advertising a fixed
term or temporary contract may limit the candidate pool of experienced fundraisers.

It was proposed that the establishment of the new post be approved in principle, delegating powers to the
Officers’ group for final approval dependent on the outcome XXXXXXXXXXXXXXXXX report, or if his
report is delayed. It was also proposed that the Officers’ group be authorised to vary the salary if the
report identifies the need for a higher level post, and determine how the post will be funded.

Proposed: MG Seconded: JP
Unanimously agreed.




d) Proposal to enhance maternity/paternity pay offer on Google Drive
Following a staff enquiry, TDo had consulted other small charity CEOs about their maternity/paternity pay.
This proposal is in line with feedback from that group and what is reasonable for GRW. The costs in the
proposal do not include the cost of covering the post.

Cases of adoption would be treated the same as it is a legal requirement and the staff handbook sets out
leave for adoption and the associated visits.

The proposal is an increase in pay for the individual, the leave entitlement would remain the same, at the
statutory minimum.

Proposed: ME Seconded: JN

Unanimously agreed.
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Agreed. JP abstained.

f) Memorial for dogs that couldn’t be helped by GRW and were euthanised
The discussion had been deferred on a number of occasions. It was agreed that a decision will be made
at the next meeting.

ACTION: CL to add memorial for dogs that couldn’t be helped by GRW and were euthanised to the next
agenda for a decision to be made.

g) Celebrity Ambassador Role Description on Google Drive
A change to the proposed role description was suggested - under The Purpose of GRW changing
‘working dogs’ to ‘hunting dogs’.

Proposed: AT Seconded: TD
Unanimously agreed.

h) UK Forum
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9. Dates of the next meetings

Sunday 20th August 2023 9.30 - 13.00
Sunday 8th October 2023 9.30 - 13.00

Sunday 19th November 2023 9.30 - 13.00

Appendix 1
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