Minutes of the Trustee Meeting LT
A\

7th May 2023

Held at 9.30 via Zoom ,
% o
LGWN
Present: Alain Thomas (Chair), Debra Allen (Vice chair), Malcolm Eames, Claire Gardner, Magda Gryczmanska,

Nicky Hughes, Jenny Newbury, Julie Payne.

In attendance: Tim Doyle, Karen Townend.

Apologies: Tina Dunstan (Treasurer), Claire Lawson (Secretary), Essex Havard.

Agenda
Item
1. Welcome & Apologies
AT welcomed everyone to the meeting. Apologies were noted.
2, Declarations of interest
There were none.
3. Accuracy of the minutes of the last meeting

The minutes of the meeting held on 16th April 2023 were agreed as an accurate record.
Proposed: DA Seconded: CG

4. Actions Log See Trustees Action Log 2022 / 2023 on Google Drive

7 Ongoing. On the agenda.

8 Ongoing.

9 Ongoing. Officers’ group now dealing with this.

12 Ongoing. Will be done when time allows.

15 Ongoing. No applications for treasurer role received to date.
16 Ongoing.

22 Completed.

25 Ongoing.

28 Ongoing. On the agenda.

29 Completed. WCVA has provided the NCVO scheme of delegation free of charge.
35 Ongoing. Still no response received.

37 Ongoing.

38 Ongoing.

40 Ongoing. On the agenda.

41 Completed.



https://docs.google.com/spreadsheets/u/1/d/1YMYcqqAoAqOfg4ffw54FnWul4H92WhRQ_2EH0n_KwyI/edit
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See action 44.

Completed. See action 29.

Ongoing.

Ongoing. NJ & TDo are working on best practice criteria for fosterers.

Ongoing. Not been done - update later in the meeting.

Completed. TDo has emailed Wales Online inviting them to visit Hillcrest & write an article.
Completed. Update later in the meeting.

Completed.

Completed. On the agenda.

Ongoing.

Ongoing. Officers will take this on, with input from CG, ready for the June workshop.
Ongoing.

Completed.

Ongoing. EH not present at the meeting.

Completed. Overnight pay supplement set at £35 per night.

Ongoing. TD & CL not present at the meeting.

5. Updates and actions from Officers meetings

The Officers' group had not met since the last meeting of the board.
6. Reports
a) CEO’s Report on Google Drive

Comments/questions:

e The proposed temporary reception building at Hillcrest is needed to provide a welcoming area
for visitors to Hillcrest and for field hire, to deter visitors from approaching the house, and to
provide NJ with an area to hold meet and greets.
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e The rolling figure for adoptions over the last twelve months is 116 dogs. Trustees commended
all members of the R & R Team for this, and for increasing capacity at Hillcrest, and also
accepting some dogs at Hillcrest that will be more difficult to rehome.

ACTION: TDo to ask SD to video the kennels at Hillcrest so that trustees can see the expansion
of kennels before the June workshop.
b) Finance Report on Google Drive

Comments/questions:

An operating loss of just under £18,000 was reported for April.

This was due to annual expenditures which occur in April, overheads and further spending
under the Hillcrest redevelopment budget.

Total income to date is 18.6% of the budget (just exceeding the forecast of 17%). Expenditure
for R and R is an area of concern having spent 24% of its budget in two months. Vets bills are
higher than forecast. TDo is looking at this and will decide if an adjustment to the budget is
necessary, or whether there are savings to be made. An appeal for help with vet fees could be
put out to supporters.

The costs associated with dogs being fostered are also included in R and R expenditure, and
the number of dogs in foster homes has increased.




c)

d)

e)

e Income from adoption fees is down due to a drop in the number of dogs being rehomed
recently, and adoption donations have also dropped which is likely to be due to the cost of living
crisis.

e The Keeping Hounds in Homes project has mainly involved giving advice rather than financial
support.

e  Prioritising the elements of the fundraising strategy would be beneficial to support TDo and KM,
particularly with the Hillcrest redevelopment pending.

e  Restructuring the 100 Club could be an opportunity to increase income.

Public affairs/campaigns

Valley track

XX (planning consultant) has submitted objections to Valley’s planning applications on GRW’s behalf. XX
has also made CCBC aware of his concerns about the applications and their handling of them,
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Campaigns

The RAINE committee in the Scottish Parliament is considering the question of a greyhound racing ban
in Scotland, but there hasn’t been the same support there that was demonstrated in the Senedd. There
has been a robust defence of racing so it doesn’t look encouraging.

Members of the Welsh campaign group have attended the Labour, Plaid and Conservative party
conferences and received support from four Conservative MSs, all Plaid MSs and the majority of Labour
MSs.

Members of the AWNW Greyhound Working Group are currently discussing whether to disband the
group. Not all members of the GWG are in favour of a greyhound racing ban,
XXXXXXXXXXX XXX XXX XXX which makes some discussions problematic.
D.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.99.0.99.90.999.9909990.990.090.090.90999099909009009090909099009900900.04
) 9.9.0.9.0.0.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.9.0.0.9.0.9.9.0.9.990.9.9990.9909990.90090099009900000900099000000¢
) 9.9.9.9.0.9.9.9.9.9.9.0.:9.9.9.9.9.9.9.9.9.9.0.0.9.9.9.990.9.999.9990.999990.9009009009000000009090000.00¢
) 9.9.0.9.9.0.9.9.9.:9.9.9.9.9.9.9.9.0.9.94

Activities and appeals for support will be run around the greyhound awareness day in June.

A statement of opinion is being tabled in the Senedd to keep the campaign live there.
Then the focus will be on gathering evidence for the consultation that will be held at the end of the year.
Comments/questions:

e  Along with the other members of the Welsh campaign group, GRW received a request to add its
logo to some material produced by the Scottish campaign. As some of the content was
inflammatory and the RSPCA considered some of the claims were unsubstantiated, the request
was refused. GRW is lending support to the campaign but not use of its logo.
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30th anniversary updates
There was no update as CL was not present at the meeting.
BSS will be contacting trustees asking for suggestions for the invitation list for the gala dinner.

Hillcrest
There was no update.

Risk Register on Google Drive

No changes since the last meeting.

Comments/questions:
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Items for discussion

a)

Procedure for recording the Officers’ action log
It was proposed that the Officers’ group present a report of activities to the board of trustees. Trustees




b)

c)

d)

e)

f)

)

can then ask questions if necessary.

The officers’ action log is an internal tool and will not be reported to board meetings.
Proposed: AT Seconded: CG

Unanimously agreed.

Memorial for dogs that couldn’t be helped by GRW and were euthanised
Not discussed as EH was not present at the meeting. Action: To be carried forward.

Trustees Code of Conduct on Google Drive

One amendment was proposed to the draft Code of Conduct, in paragraph 9, changing the word ‘sport’
to ‘practice’.

Proposed: TDo Seconded: DA

Unanimously agreed.

It was proposed the Trustees Code of Conduct be adopted.
Proposed: CG Seconded: JN
Unanimously agreed.

Research Proposal Update on Google Drive
ME outlined his research proposal - Voice for the Hounds.
Comments/questions:

e This piece of work should be regarded as presenting evidence for the campaign, and as
advocacy for greyhounds rather than campaigning.
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ACTION: TDo to check whether there is a transcription service available within Google Suite
rather than paying for the Otter service.

e Updates on the research project will be made to the Promotions and Campaigns group and
form part of that group’s report to board meetings.

It was proposed that the Voice for the Hounds research project be approved to proceed.
Proposed: JP Seconded: DA
Unanimously agreed.
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Proposed: MG Seconded: CG

Unanimously agreed.
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ACTION: AT to produce a brief, broad outline of the ambassador role, including the background behind
the campaign and with reference to supporting the five headings of the strategy, for circulation to the
board members.

Do trustees want a WhatsApp group?

There was discussion about creating a What's App group for trustees. Its purpose would be to send
reminders, notify trustees when new papers are added to Google Drive, prompts to check emails etc.
Clear boundaries would need to be set to maintain control of data.

ACTION: JN to produce a short guidance document for the use of the What's App group, and to get
permission for the use of mobile numbers for the group.

ACTION: DA to set up the What's App group when JN has produced guidance for the use of the group
and received permissions to use mobile numbers.

Promotions and Campaigns Group Draft ToR on Google Drive

e Terms of Reference
There were no suggested amendments. It was proposed that the terms of reference for the
Promotions and Campaigns Group be adopted.
Proposed: DA Seconded: MG
Unanimously agreed.

e Co-option of Katie Murrell and Rebecca Lees
ME and AT had an initial meeting with RL, who was pleased to have been approached and is
happy to contribute to the campaign.




The co-option of KM and RL was unanimously agreed.
o Next steps
ACTION: TDo to convene a meeting of the Promotions and Campaign group.

h) Therapy Hounds development proposal on Google Drive
In order to develop the therapy hounds project further, with a view to increasing income from the project
and relieving the workload on the current voluntary coordinators, it was proposed that KM be asked to
allocate time to secure grant funding for a part time programme coordinator/development officer.
KM is happy to do this work.
Proposed: JP Seconded: MG
Unanimously agreed.
i) Media training proposal on Google Drive
There was discussion about the media training offered by MCJ. Three competitive tenders had not been
sought on this occasion as the cost is relatively small, and it is a one off training session. However,
thresholds for spending should be set. There are some historic spending thresholds in place, which need
to be updated and fed into the scheme of delegation. A procurement policy needs to be put in place,
clearly setting out processes and when competitive tenders are needed so there are no grey areas.
The following actions were proposed, to be done in parallel:
e  TDo draft a procurement policy for GRW, which could be considered by email or by the Officers’
group, rather than delaying it until the next board meeting.
e ME, TDo, MG and AT meet with MCJ with a view to developing the relationship and
commissioning a one day media training course.
e AT/TDo produce a list of roles within GRW that would benefit from media training and draft
some initial ideas about the content needed from a training course, in particular interview skills.
Proposed: AT Seconded: CG
Unanimously agreed.
ACTION: TDo to draft a procurement policy.
ACTION: AT, TDo, ME and MG to meet with MCJ to discuss GRW's requirements and a one day media
training course.
ACTION: AT/TDo to produce a list of the roles that would benefit from media training and outline the
content of the training.
9. Date of the next meetings

Sunday 11th June 11.00 - 14.30 (Hillcrest development)

Sunday 16th July 9.30 - 13.00




