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Foreword

The last 12 months have been a period of dramatic transformation
for Greyhound Rescue Wales, and what better time to see such
transformation than in our 30" anniversary year.

Despite the challenges imposed on the
animal rescue sector such as the post-Covid
spike in surrenders, the cost of living crisis,
and above-inflation increases in vet bills,

we have continued to grow our size and
influence in pursuit of our vision: a Wales
without greyhound racing, where every
greyhound and lurcher has a home and
receives the best possible care.

Everything we do is a team effort. We owe
our success in no small part to the hard work
and dedication of everyone who is involved
with our charity. Staff, volunteers, trustees,
members, donors, partners, politicians,
journalists, fundraisers, contractors, suppliers
and more. To each and every one of you |
would personally like to say thank you for all
you have done this year.

Please read this report and see the excellent
work that Greyhound Rescue Wales has done,
and continues to do, in support of greyhounds
and lurchers in need.

Tim Doyle

Chief Executive, Greyhound Rescue Wales
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Rescuing, Rehabilitating and
Rehoming Greyhounds and Lurchers

Distribution of colours Distribution of colours of
of adopted greyhounds: other adopted breeds:
58% 19% 37% 19%
BLACK BRINDLE BLACK BRINDLE
6% 17% 1% 7%
BLACK & WHITE OTHERS TAN & WHITE FAWN

7% 19%

FAWN & WHITE OTHERS

Black sighthounds have often been considered more likely to be passed
over for adoption for a number of reasons, including standing out Less in
photographs and a stigma attached to large, black dogs. We are proud of
our approach that prioritises dogs most in need of rescue space, rather than
those most likely to be adopted.

* We took in 101 dogs in this period

° The top 3 reasons for dogs coming to us were:
relinquished by greyhound trainer, surrendered by
owner and transferred from another shelter

* We had a total of 110 adoptions or permanent
fosters in this period. Our target is to reach a rate of
140 dogs/year by 2024 and 180 dogs/year by 2027.

o Of these, we had 19 failed adoptions." This gives
an adoption failure rate of 17.3% Our target is to
maintain a failure rate of 20% or less, in line with
sector standards.

* We were able to place 8 dogs into temporary
foster homes during this period.

o Where appropriate (e.g. where dogs have ongoing
health problems that would prevent adoption) we
utilise long-term fostering to ensure they have a
stable home.

¢ Sadly, 2 dogs had to be euthanised during
this period:
o One was a long-term foster dog of advanced age
and declining health and followed the advice of a
veterinary surgeon for quality of life reasons.

o The other was a dog with significant behavioural
problems who exhibited continued signs of extreme
stress and aggression to humans. After exhausting
all options internally, an independent behaviourist
and veterinary surgeon were both consulted before
a decision was reached.

" One failed adoption = one dog returned to Greyhound Rescue Wales following an adoption. For example, if someone adopted and then returned two dogs, this
would count as two failed adoptions. Failed adoptions can happen for a variety of reasons and we work closely with adopters to keep these to a minimum.




Rescue, rehabilitation and rehoming is our core output.
It is the reason Greyhound Rescue Wales was founded,
and is an area of our work that we are extremely proud of.

This period has seen particular challenges not only for
Greyhound Rescue Wales but the animal rescue sector
more broadly. We are still experiencing the after-effects
of the Covid-19 pandemic which saw an initial surge in
adoptions, followed by a wave of relinquishments as
many people returned to work and found they were no
longer able or willing to keep their dogs. This is further
compounded by the cost of living crisis which has seen a
number of people having to surrender their dogs simply
because they can no longer afford to keep them.

All this has meant adoption across the UK has slowed
at a time when the greyhound racing industry is
outputting a large number of dogs into our sector. The
return of commercial greyhound racing to Wales was
not welcome from a rehoming perspective, as it brought
added pressure for trainers to clear out their kennels and
bring in faster, more profitable dogs to race at the track
in Ystrad Mynach.

This period saw us launch our Keeping Hounds in
Homes scheme, which looks to assist owners who would
otherwise have to surrender their sighthounds due to
personal or financial pressures. Not only is it preferable
to keep dogs in their existing loving homes, but many of
these dogs would only end up on our waiting list anyway.
By giving a small amount of support to owners during
their hour of need, we can help free up kennel space for
dogs that aren’t so lucky, as well as saving Greyhound
Rescue Wales money by avoiding the cost of kennelling
another dog.

In February 2023, we also launched our “PALS” project.
PALS (Patience, Attitude, Learning and Support)

specifically targets adopters who are willing and able
to adopt a dog with additional needs. These are very
often behavioural issues that require a specific home
environment and the scheme ensures that they are
placed into a home where they can thrive. Importantly,
there is also a wealth of ongoing support and information
provided to PALS adopters to help them on the journey
of rehabilitating their new dog and welcoming them to
the family.

The changing economic climate also impacted our
long-term plans for our rehoming centre. Ongoing work
to determine the viability of a full rebuild of the site had
concluded the project was no longer financially viable
in its current form. The sharp increase in construction
costs post-pandemic meant the cost of the project
would well exceed our fundraising abilities, and this was
confirmed by an independent assessment of potential
funding sources including community fundraising, grant
funding, and member support. Nonetheless, the project
has provided us with a much greater understanding of
the current state of our site, and this period saw us
undertake a series of remedial works to bring the site
up to standard for the immediate future. This included
essential electrical, plumbing and drainage work, as well
as general improvements to the working environment
such as new pathways, increased connectivity and
better security. Much of this was achieved through a
great deal of self-help and donated time and all those
involved should be commended for their efforts.

The Board of Trustees, in conjunction with the CEOQ,
are considering future options for rehoming sites.
There are a number of opportunities available such
as partial/phased redevelopment of the current site,
purchasing an additional site, and making use of rented
kennel space that will all contribute towards achieving
our current 5-year strategy.
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Following the vote at the extraordinary meeting of
members (EGM) in March 2022, Greyhound Rescue
Wales officially adopted this mission heading and
incorporated ‘a Wales without greyhound racing’ into
our vision. For many years, we had adopted a ‘neutral’
stance on greyhound racing in an effort to work alongside
the industry to secure the necessary protections for
racing greyhounds. Sadly (and despite significant efforts
along the way), these welfare improvements were never
realised or were moving at such a glacial pace as to have
no real impact. Whilst the vote was overwhelmingly in
favour of adopting a stance against greyhound racing,
members were clear that they didn’t want Greyhound
Rescue Wales to make a significant shift to becoming
a campaigns-focused charity. We feel we have struck
this balance well, maintaining rescue, rehabilitation and
rehoming as our core business while playing an active
role in the movement to end greyhound racing in Wales.

The decision to change stance proved prudent when, in
September 2022, RSPCA, Dogs Trust and Blue Cross
all changed their stance following an extensive research
project into the greyhound racing industry. They are now
calling for a 5-year phasing out of greyhound racing
across the UK.

This period saw the formation of the Cut The Chase
coalition in Wales, consisting of Greyhound Rescue

| support a phased end
to greyhound racing
in Wales

Wales, Hope Rescue, RSPCA, Blue Cross and Dogs
Trust. As Wales’ premier greyhound rescue charity, we
feel our extensive experience and knowledge of rescuing
racing greyhounds has been a welcome addition to the
coalition. Coalition working has also enabled the sharing
of knowledge and resources that would not be available
to us individually. Not only does this represent better
value for money for our members and supporters, but it
also means greater benefits for the greyhounds we are
seeking to help.

The petition of over 35k signatures submitted to the
Senedd’s petitions committee went on to produce a
report calling for the Welsh Government to implement
a ban, as well as prioritising other work in the interim
around the welfare of racing greyhounds. The Welsh
Government is committed to a public consultation on the
future of greyhound racing in Wales, which will still be
live at the time of our next AGM.

Whilst we welcome the commitment from the Welsh
Government to consult on greyhound racing, we must
not become complacent with our work towards a ban.
Opinion polling shows a large section of the public in the
UK is unaware of greyhound racing, as it has become a
relatively niche practice.? Many people are shocked to
learn that greyhound racing still takes place in Wales.

Greyhound racing has declined in popularity significantly
in recent years, and money is beginning to fall away from
the industry as a result. This combination of declining
funds and declining public interest is a dangerous mix for
racing greyhounds. We know from experience that when
budgets are squeezed in greyhound racing, welfare is
often the first aspect to suffer, and a lack of public interest
generally results in a lack of scrutiny from government
agencies and regulators alike. Greyhound racing as an
industry trades on a lack of public knowledge about the
true impact it has, which is thousands of injuries and
deaths of greyhounds every year in GB alone. We must
therefore maintain our messaging and show the public
the true impact racing has on greyhounds in Wales. By
doing so, we can ensure the public is able to make an
informed choice about the future of racing in Wales.

2YouGov poll, conducted Sep 2022 on behalf of RSPCA: https://docs.cdn.yougov.

com/5ue6z1j8dd/RSPCA_Greyhound_220914_W.pdf
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Raising Awareness of the Issues
Facing Greyhounds and Lurchers

Greyhound Rescue Wales works with partner organisations to bring about
long-term change to protect greyhounds and lurchers in Wales.

As the rescue and rehoming charity for greyhounds and
lurchers in Wales, we have an important role to play
in educating the public about the issues facing these
brilliant animals. Part of this centres around greyhound
racing and continuing to show the public the true impact
of racing on greyhounds. Much of this information is
open source, but the lack of public interest in greyhound
racing in general means it rarely makes headlines. That
being said, there is a worrying frequency of high-profile
welfare incidents hitting regional and national outlets at
the rate of around one every 2-3 months. These are just
the tip of the iceberg though, and it is important that the
public are told about incidents even if they are not deemed
“newsworthy” by larger outlets. We currently utilise our
website and social media channels to keep people up to
date with information about racing greyhounds in Wales.

We also have a responsibility to support greyhound
cross-breeds. Lurchers face unique challenges of their
own and the cost of living crisis has seen a rise in the
number of lurchers needing our support. Because of their
use in various forms of hunting, lurchers are often found
discarded when they are no longer able to earn their
keep, and we have a duty to keep the public informed
about the issue.

More broadly, there are issues affecting all dogs that
we get involved with, or perhaps issues that affect all
dogs but have a particular nuance when sighthounds are
concerned. Responsible and informed dog ownership
is important for all dog owners, but sighthound owners
in particular need to be acutely aware of the size and
speed of their dogs and what that means in terms of

responsible ownership. We have compiled a series of
‘Useful Information’ guides on our website to help new
and existing owners with their dogs, as well as continuing
to utilise our blog to keep people up to date with topical
issues as they arise.

As with many dog breeds, sighthounds have their own
community of followers, but we must try to appeal to
a broader group of people to spread the word about
the issues that affect these wonderful dogs. The more
we can educate the public and decision-makers about
the issues facing greyhounds and lurchers, the more
people we will have on our side when it comes to the
important decisions.

Our Therapy Hounds project has been an important
part not only of our fundraising activity, but also our
community engagement. We often find that by taking
greyhounds and lurchers into schools, colleges, care
homes, and community groups, we can raise awareness
amongst a whole new group of people who were
previously unaware of these amazing animals and the
challenges they face. We also often have enquiries for
adoption following Therapy Hounds visits from people
who are won over by the gentle and placid nature of
many of our hounds. We are looking to expand our
Therapy Hounds scheme over the next few years to
assist with community engagement, awareness raising,
encouraging adoption, and as a fundraising mechanism.
Whilst Therapy Hounds has been primarily community-
led to date, we are also interested in broader possibilities
for the scheme, such as corporate pet therapy, that could
provide a significant income stream.



Promoting Greyhounds and Lurchers
as Pets

This was a year that saw pet adoptions in general slow down across the
country, as fewer people had the means or desire to adopt a new pet.

That being said, we continued a lot of good work to spread
the message about greyhounds and lurchers and the
fantastic pets we know them to be.

Both staff and trustees of Greyhound Rescue Wales
appeared on a number of media outlets this year to talk
about adopting greyhounds and lurchers, explain to the
public what adoption is like and, most importantly, how
they can go about it.

Many greyhound adoption organisations have promoted
a similar message in recent decades. There was once a
misheld belief that greyhounds were wild, unruly animals
that were aggressive and untamable and could not be
rehomed outside of a racing environment. Sadly, this
was often perpetuated as an excuse by trainers who
euthanised most or all of their dogs once they were no
longer suitable for racing. In order to combat this, adoption
organisations like ourselves often promoted the stereotype
of the ‘40mph couch potato’ - a lazy dog that requires
little exercise and settles well into a sedentary home life.
Research from Dogs Trust has shown that this stereotype
largely appeals to an older demographic of adopters, with
the average age of greyhound adopters being the highest
of any dog breed. Conversely, though, this has made
younger and/or more physically active adopters wary of
adopting greyhounds, fearing they may be too lazy to join
them on their weekend hikes or a jog around the local
park. We believe this is a significant untapped market for
greyhound adoption, and are working hard to promote our
message that ‘there is a greyhound for everyone’.

Greyhounds, like many dogs, have a wide range of
personalities and we work hard to match the right dog
with the right home. We take an output-based approach
to home assessment rather than an input-based one.

Instead of asking adopters to meet a fixed list of criteria,
we ask them to demonstrate they can fulfil a dog’'s
needs with the means they have available. For example,
instead of asking ‘do you have a private, secure garden?’
we may ask ‘do you have access to suitable outside
areas for toileting and exercise/play?’ and discuss the
practicalities before coming to a conclusion. Using this
approach we have successfully rehomed dogs to all
sorts of homes, including flats, motorhomes and boats.
We do our best to spread the word about our approach
and overcome many of the misconceptions held about
adopting a dog from a rescue.

Most of our promotion work in this area has utilised low or
no-cost outlets such as in-person events, social media, our
own website, and media outlets interested in discussing
dog adoption. Whilst we always strive to achieve the best
value for money, we recognise this is an area where we
may have to spend more money in the near future to
spread our message to a wider audience.
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Income Generation

_FUNDRAISING
£129,286.65

TOTAL INCOME (FUNDRAISING),
INCLUDING GIFT AID.

£18,658.32

MEMBERSHIPS

£24,453.17

DONATIONS

£12,978.43

GIFT AID

£3,443

LOTTERY

£25,000

GRANTS

£44,753.73

OTHER (E.G. SPECIAL EVENTS,
RAFFLES/PROMOTIONS ETC.)

£32,940.53

COSTS (INCLUDING STAFFING,
EQUIPMENT AND OTHER EXPENSES)

With the current economic climate, costs have risen
sharply, and our income teams have had to rise to
the challenge of significantly increasing the amount
they bring in. This challenge is compounded by an
environment where many people are forced to cut back
on the amount they give to charity.

Despite these challenges, we are proud of the results
we have achieved and are extremely grateful to our
generous supporters for continuing to donate towards
helping greyhounds and lurchers in need.

A particular growth area in this period was the amount of
money raised from grant funding. Particular successes
included subsidising our vet costs and funding the
purchase of a new van to transport dogs. Our goal is
to source 10% of all our income from grant funding by

2025, and we have a number of areas of development
within the charity that funders are particularly interested
in supporting.

The end of this period saw the recruitment of a dedicated
community fundraising coordinator. Not only does this
allow us to greatly increase the amount of community
fundraising we can support, but it also frees up others
to focus on higher-return funding activities such as
grant funding and corporate sponsorship. This is part
of a larger plan to expand our income even further in
the near future.

The Gift Aid scheme continues to be of significant
benefit to GRW as a whole, and a move towards more
automated processes has allowed us to capitalise on as
many eligible donations as possible.



<

- Greyhound Rescue Wales Achub Milgwn Cymru

To give them the Nfe thoy deserve, Bhol gl bywyd idayne.,

i

lod.co ik

o
LTy

Dty namber FEDES0 | Company mumnee 321170

reyheundind .l-.TlI'El.:ul

£524,069.13

TOTAL INCOME (RETAIL),
INCLUDING GIFT AID

£366,124.82

COSTS (INCLUDING STAFFING,
RENT, AND OTHER EXPENSES)

e and nﬁmmﬁ.r - y
wsen §y'n Achub ac y el Milgw, bl B < 11 E s
“ e . . ¥ ¢ ligwiriChvivn F“T"L'*Wm v

Charity retail has, for a long time, been a key part of our
financial success. We have a proven model for our stores
that centres on high levels of presentation, whilst rotating
stock to the right locations to maximise sale prices. Each
of our stores has a unique audience and our staff have
an intimate understanding of their customer base. For
example, our Cardiff location is extremely popular with
students, whilst our Abergavenny shop has high tourist
footfall. By tweaking our stores to each audience whilst
maintaining our core standards, we can ensure we are
raising as much money as possible on behalf of our
valued donors.

The economic downturn of the past 24 months has
proved a double-edged sword in some ways. Whilst it
has seen more customers come to charity retail to find
bargains, it has sometimes resulted in a downward shift
in both the volume and quality of donations coming into
our shops. Despite these challenges, our retail teams
have done exceptionally well and many of our stores
have exceeded their targets by adjusting their offer to
suit changing customer habits.

This gives an overall profit
margin of approximately
30%. This is in keeping with

a sector standard of between
20% and 40% for charity
retail, and well above our own
minimum threshold of 17%.

Charity retail is a more cost-intensive means of
fundraising than some others and doesn’t necessarily
provide the highest ROI pound-for-pound. What it does
do however, is provide GRW with a consistent and
reliable income stream. Recent trends have shown that
when done right, charity retail can prove more resilient
to certain risks than commercial retail in many ways. Our
charity shops are also more than just a fundraising tool,
they are an integral part of their respective communities.
They are quite literally a shop front for the charity and
often serve to spread the word about our work to a
much wider audience than we would otherwise have
reached. Events run from our shops this year such as
street collections, Summer fayres, pride events and
our Swansea “Trashion” Show saw us engaging with
thousands of potential new supporters, donors, members
and adopters.

Gift Aid has proved exceptionally valuable to our retail
operation this year, and our retail teams work hard to ensure
they sign up as many eligible donors as possible. Our retail
Gift Aid claim for this year was in excess of £32,000.
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Organisational Development

This has been a transformative year for Greyhound Rescue Wales as

an organisation.

It is the first full year that the charity has been able to
employ paid staff at all levels and this has accelerated
the pace of change significantly.

Organisational development is all about helping as many
greyhounds and lurchers as possible, whilst delivering
value for money for the supporters that give so much
so we can carry out our vital work. Greyhound Rescue
Wales is transforming from a previously volunteer-run
organisation to a professional, staff-led charity. All of this
means significant benefits to the dogs that we help, but
it also brings challenges.

Like any growing organisation, we have to recognise
the need to develop, modernise and improve. Practices
that may have worked when we rehomed 80 dogs a year
and had 10 employees could be completely impractical
for a modern GRW that rehomes 140 dogs a year and
has nearly 30 employees. A bigger organisation, with
more dogs and more people, also brings with it greater
risk. It is important that we assess and manage risk at
an appropriate level for the size of the charity, and take
necessary steps to mitigate it.

Through this process of development we have made
a number of key changes. We have implemented a
formal staff training programme to ensure staff are kept
up to date with important knowledge and skills for their
respective roles. We have tightened up the management
of policy to ensure it remains current and accurate.
We have also implemented a more robust system
of managing and regularly reviewing risk at both the
strategic and operational levels.

In addition to internal training, we have also introduced a
more structured professional development and external
training offer for our staff. As GRW grows, the skills
required of its staff, particularly those with management or
supervisory responsibilities, is becoming more complex.
By investing in our teams we can ensure the greatest of
success for the charity and ultimately increase the number
of dogs we are able to help.

Internally, we have worked hard to digitise and automate
a raft of working processes. With seven sites dispersed
across Wales and a number of remote workers, it is
essential that we do away with as much paper-based
working as possible and switch to online, collaborative
tools to make GRW as efficient and effective as it can be.
It is also essential that valuable staff time is not wasted
on unnecessary manual or mandraulic tasks when a
cheaper, and faster, automated alternative is available.

As well as internal changes, we have made a number
of public-facing changes to benefit the charity. We have
adopted a focus on customer experience from the point
of view of the stranger. We want every interaction that
the public has with us to be as frictionless as possible,
from making a donation through to adopting a dog. In
order to make this happen, we have made greater use of
digital platforms and integrations and put more planning
into customer journeys. All too often, smaller charities
fall into the trap of thinking ‘if someone cares, they will
do whatever it takes to support us’. Competition for
support amongst animal-benefit charities is strong in the
UK and a poor customer journey could be the difference
between someone supporting us or going somewhere
else. Attracting new supporters is key to our plans for
growth in the immediate future.

This year saw us mark our 30th anniversary with a number
of events culminating in a 30th anniversary dinner in the
Senedd building. This was a landmark first for Greyhound
Rescue Wales and is an important step in becoming a
more engaged and connected organisation, respected
by policy-makers and major donors alike. There were a
number of short and long-term benefits arising from the
dinner, including further engagement with politicians,
major donations, burgeoning corporate partnerships,
and offers of support from other organisations.

The overall goal of our organisational development is to
enable the charity to do more and do it better. Simply
trying to do more of the same, in the same way it has
always been done, will not deliver success. Practices
that were acceptable in a smaller organisation may
carry considerable risk once the organisation has
expanded, and it is important to continue this process of
development as we grow.
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Finance

RETAIL COLLECTIONS | REHOMING | FUNDRAISING VAT GIFT AID GIFT AID SUNDRY TOTAL
FEES RECLAIMED | (FUNDRAISING) (RETAIL) INCOME INCOME
2020-21 £167,018 £1,639 £27,374 £380,626 £32,462 £10,358 £0 £1,498 £620,975
£360,466 £1,192 £37,647 £155,727 £27,662 £21,420 £8,406 £1,602 £614,120
£492,048 £1,330 £25,216 £114,979 £57,669 £12,978 £32,021 £3,750 £739,990

Total Income Breakdown % 2022-2023

- Retail - 67%
- Rehoming Fees - 3%

Fundraising - 16%

EXPENDITURE

- Gift Aid (Retail) - 4%

HILLCREST RESCUE OVERHEADS HILLCREST RETAIL MERCHANDISE NON-ROUTINE TOTAL
& REHOMING DEVELOPMENT EXPENDITURE*
2020-2021 £101,710 £35,933 £49,226 £41,051 £233,879 £1,621 £463,420
2021-2022 £113,875 £50,555 £82,234 £38,834 £280,189 £3,786 £569,472
2022-2023 £119,460 £97,910 £141,801 £29,680 £368,181 £2,016 £23,269 £782,317

Expenditure Breakdown % 2022-2023

- Hillcrest - 15%
- Rescue & Rehoming - 13%
- Overheads - 18%

- Hillcrest Development - 4%
- Retail - 47%

Non-Routine Expenditure - 3%

2022-

2023

*The Board had agreed, in this period, fo create an additional category for non-routine expenditure. This included
addressing historic underspend on our Hillcrest rehoming centre, expanding our kennel facilities, contingency for the
impacts of the economic downturn, events to mark the 30th anniversary, and the expansion of our retail arm.

With a healthy surplus going into this year, a conscious
decision was made to invest in a number of areas of
Greyhound Rescue Wales to lay the groundwork for
future growth. This included upgrading a number
of systems, addressing historic underspend in our
rehoming centre, recruiting staff, expanding our kennel
capacity and developing our ability to raise funds at a
much greater scale.

It was recognised that this would be a year in which we
would operate at a deficit, in order to realise the benefits
of these investments in 2-4 years’ time. Close attention
was paid to fiscal planning and the management team
should be commended for their careful and diligent
adherence to budgets.

Whilst we have achieved an initial boost in income,

the effects of the economic downturn and sharp rise
in inflation have seen a noticeable increase in routine
operating costs. This has only reinforced the need to
greatly diversify and expand our sources of income over
the coming 2 to 5 years, in order to place the charity in a
more resilient financial position. This also underpins our
desire to rehome 180 dogs per year by 2027, which will
require a significant uplift in resources.

Please see the separate ‘Validated Accounts’ from our
auditors Rimmer and May for the full financial statement
for GRW for 2022-2023 at greyhoundrescuewales.co.uk/
annual-accounts

The Trustees have noted that the reporting year (AGM
fo AGM) does not tally with the organisation’s financial
reporting year and will rectify this in 2024.



Governance

As GRW steps firmly into being a
CEO-managed charity overseen
by a Board of Trustees, we

have cemented a number of
governance practices that have
ensured sufficient separation and
smooth running.

These include:

* An improved scheme of delegation that
includes not only operations management,
but also financial, media and regulatory
functions

* A formalised system of working groups
which are able to consist of staff, trustees
and volunteers. These sub-groups can hold
limited operational powers overseen by
the CEO and must report to the Board on a
regular basis

* An established reporting rhythm between
the CEO and Board

Following the decision at the last AGM that
GRW will become a Charitable Incorporated
Organisation (ClO), the work to draft a new
constitution for consideration by members has
culminated in a highly robust and well-researched
document suitable for a future GRW. It addresses
a number of historical issues with our current
governing document, as well as being much better
suited to the needs of a modern charity.

The re-introduction of an Officers group has
continued to prove highly valuable. As new
structures bed in, the frequency at which the
Board meets can be reduced following a two-year
period of change which required the Board to
come together almost monthly (in addition to some
working groups which were also meeting weekly).
That being said, our scheme of delegation lays
out certain matters that need referring to Officers
for approval, and this sub-group allows limited
powers to be granted to ensure decisions are
made in a timely manner. It also reduces the need
for operational decisions to take up valuable time
during Board meetings.
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How You Can Help

DONATE

As little as £1.50 a week could make a difference
for a dog in our care. We receive no government

or industry funding and rely solely on our generous
donors to carry out our vital work. Visit our website

today and set up your donation in minutes.

(:7 VOLUNTEER

Volunteering is a great way to get involved in our
charity while developing new skills and forming
new friendships. From retail to rehoming to
joining our Board of Trustees, we have all sorts
of volunteering opportunities available through
our website.
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@ FUNDRAISE

Could you run your own fundraiser to help
greyhounds and lurchers in need? Perhaps
you've always wanted to host a coffee morning,

a greyhound walk, or take part in a sponsored
skydive? Whatever your idea, we can help you
make it happen. Visit our website to find out more
and get in touch.

Find out more information at

www.greyhoundrescuewales.co.uk
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|4/ ADOPT

Providing a forever home for a greyhound or lurcher in
need is the greatest gift you can give. If you would like
to find out more about our adoption process please visit
our website. Our excellent rehoming team are always
on hand to answer your questions. We believe there is
a greyhound for everyone and work hard to match the
right dog with you and your family.

FOSTER

Fostering is a highly rewarding way to help free up
vital kennel space while supporting dogs looking for
their forever homes. If you think you can take care
of a dog in your own home, either short or long-
term, please visit our website for more information.
We provide a full range of support to our fosterers
such as covering all food, equipment and vet costs,
as well as ongoing behavioural support.
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SHOP

We have 6 charity shops across South Wales.
Our shops are a key part of our success and
we are lucky to have so many generous donors
and shoppers that support our charity. Visit our
website or search on Google Maps to find your
nearest Greyhound Rescue Wales shop.
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Rhagair

Mae’r 12 mis diwethaf wedi bod yn gyfnod o drawsnewid mawr i Achub
Milgwn Cymru, ac am flwyddyn dda i gael trawsnewid o’r fath gan fod yr
elusen yn dathlu 30 mlynedd eleni.

Er gwaethaf yr heriau i'r sector achub
anifeiliaid yn sgil y cynnydd sydyn yn nifer

yr anifeiliaid nad oes neb mo’u heisiau ar

ol cyfnod Covid, heb sén am yr argyfwng
costau byw, a chynnydd uwch na chwyddiant
yn y biliau gan filfeddygon, rydym wedi
parhau i dyfu o ran maint ac yn ein dylanwad
er mwyn gwireddu ein gweledigaeth, sef
Cymru heb rasio milgwn, a phob milgi a chi
potsiwr yn meddu ar gartref ac yn derbyn y
gofal gorau posib.

Ymdrech tim yw popeth a wnawn. Mae ein
llwyddiant i raddau helaeth yn deillio o waith
caled ac ymroddiad pawb sy’n ymwneud
a’n helusen, boed yn staff, gwirfoddolwyr,
ymddiriedolwyr, aelodau, rhoddwyr,
partneriaid, gwleidyddion, newyddiadurwyr,
codwyr arian, contractwyr, cyflenwyr ac yn
y blaen. Hoffwn yn bersonol ddiolch i bob
un ohonoch am bopeth yr ydych wedi’i
wneud eleni.

Ewch ati i ddarllen yr adroddiad hwn i weld y
gwaith rhagorol y mae Achub Milgwn Cymru
wedi'i wneud, ac yn parhau i'w wneud, i
gefnogi cwn potsiwr a milgwn mewn angen.

Tim Doyle

Prif Weithredwr, Achub Milgwn Cymru
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Achub, adsefydlu ac ailgartrefu cwn
potsiwr a milgwn

Dosbarthiad lliw milgwn Dosbarthiad lliw bridiau eraill
wedi’u mabwysiadu: wedi’u mabwysiadu:

58% 19% 37% 19%
DU BRYCHLWYD DU BRYCHLWYD
6% 17% 11% 7%

DU A GWYN ARALL GWYN A MELYN LLWYDFELYN

7% 19%

LLWYDFELYN ARALL
A GWYN

Gwelwyd yn gyffredinol fod milgwn du yn aml yn fwy tebygol o beidio &
chael eu mabwysiadu am nifer o resymau, gan gynnwys bod yn llai amlwg
mewn ffotograffau a stigma sy’n gysylltiedig G chwn mawr, du. Rydym yn
falch o roi blaenoriaeth i gwn sydd fwyaf angen eu hachub, yn hytrach na’r
rhai sydd fwyaf tebygol o gael eu mabwysiadu.

* Derbyniom 101 o gwn yn ystod y cyfnod hwn
° Mae'r tri phrif reswm pam y daeth cwn atom fel a
ganlyn: hyfforddwr milgwn wedi gorffen gyda’r ci,
perchennog yn rhoi’r gorau iddo neu’r ci yn cael ei
drosglwyddo o loches arall

» Cafodd 110 eu mabwysiadu neu eu maethu’n barhaol
yn ystod y cyfnod hwn. Ein targed yw cyrraedd
cyfradd o 140 o gwn y flwyddyn erbyn 2024 a 180 o
gwn y flwyddyn erbyn 2027
o O’r rhain, methodd 19 o’r mabwysiadau.' Mae hyn

yn rhoi cyfradd methiant mabwysiadu o 17.3%. Ein
targed yw cynnal cyfradd methiant o 20% neu lai, yn
unol & safonau’r sector

e Liwyddom i roi 8 ci mewn cartrefi maeth dros dro yn

ystod y cyfnod hwn

o Lle bo’'n briodol (e.e. pan fo gan gwn broblemau
iechyd parhaus sy’n rhwystr rhag iddynt gael eu
mabwysiadu) rydym yn defnyddio maethu hirdymor i
sicrhau bod ganddynt gartref sefydlog

Yn anffodus, bu’n rhaid i ni roi 2 gi i gysgu yn ystod

y cyfnod hwn:

o Roedd un ohonynt yn gi maeth hirdymor, roedd yn hen
a’i iechyd wedi dirywio a dilynwyd cyngor milfeddyg
am resymau ansawdd bywyd.

o Roedd y ci arall & phroblemau ymddygiad mawr ac
yn dangos arwyddion cyson o straen eithafol ac yn
ymosodol tuag at bobl. Ar &l rhoi cynnig ar bob opsiwn
yn fewnol, ymgynghorwyd ag arbenigwr annibynnol ar

e ymddygiad a milfeddyg ill dau cyn dod i benderfyniad.

" Un mabwysiad wedi methu = un ci wedi’i ddychwelyd i Achub Milgwn Cymru yn dilyn mabwysiadu. Er enghraifft, pe bai rhywun yn mabwysiadu ac yna’'n
dychwelyd dau gi, byddai hyn yn cyfrif fel dau fabwysiad wedi methu. Gall mabwysiadau aflwyddiannus ddigwydd am amrywiaeth o resymau ac rydym yn
gweithio’n agos gyda mabwysiadwyr i gadw’r rhain mor isel & phosibl.



Achub, adsefydlu ac ailgartrefu yw ein pwrpas craidd.
Dyna pam y sefydlwyd Achub Milgwn Cymru, ac mae’n
waith yr ydym yn ymfalchio’n fawr iawn ynddo.

Cafwyd heriau arbennig yn ystod y cyfnod hwn, nid yn unig
i Achub Milgwn Cymru ond i'r sector achub anifeiliaid yn
ehangach. Rydym yn dal yn dioddef effeithiau pandemig
Covid-19 pan gafwyd cynnydd cychwynnol mewn
mabwysiadu, ac yna ton o roir gorau i'r cwn wrth i lawer
o bobl ddychwelyd it gwaith a sylweddoli nad oeddent
bellach yn gallu neu’'n fodlon eu cadw. Gwaethygwyd hyn
ymhellach gan yr argyfwng costau byw sydd wedi gweld
nifer o bobl yn gorfod ildio eu cwn oherwydd na allant
fforddio eu cadw mwyach.

Mae hyn oll wedi golygu bod mabwysiadu ar draws y
DU wedi arafu ar adeg pan fo'r diwydiant rasio milgwn
yn gollwng nifer fawr o gwn i'n sector. Mae rasio milgwn
masnachol yn dychwelyd i Gymru yn rhywbeth gwael
o safbwynt ailgartrefu, mae’r rasio yn rhoi pwysau
ychwanegol ar hyfforddwyr i wacau eu cenelau a dod
a chwn cyflymach, mwy proffidiol i rasio ar y trac yn
Ystrad Mynach.

Yn ystod y cyfnod hwn, lansiwyd ein cynllun Cadw Cwn
mewn Cartrefi, sy’n ceisio cynorthwyo perchnogion a
fyddai fel arall yn gorfod rhoi’r gorau i'w milgwn oherwydd
pwysau personol neu ariannol. Nid yn unig y mae’n
rhaid cofio ei bod yn well cadw cwn yn eu cartrefi hapus
presennol, ond byddai llawer o’r cwn hyn yn mynd ar ein
rhestr aros beth bynnag. Drwy roi ychydig bach o gymorth
i berchnogion yn ystod eu hawr o angen, gallwn helpu i
ryddhau lle mewn cenelau i gwn nad ydynt mor ffodus,
yn ogystal ag arbed arian i Achub Milgwn Cymru drwy
osgoi’r gost o gadw ci arall mewn cenelau.

Ym mis Chwefror 2023, fe wnaethom hefyd lansio ein
prosiect “PALS”. Mae PALS (Patience, Attitude, Learning

a Support) yn benodol yn targedu mabwysiadwyr sy’n
fodlon ac yn gallu mabwysiadu ci sydd ag anghenion
ychwanegol. Yn aml iawn mae’r rhain yn broblemau
ymddygiad sy’n gofyn am amgylchedd cartref penodol
ac mae’r cynllun yn sicrhau eu bod yn cael eu rhoi mewn
cartreflle gallant ffynnu. Yn bwysig, rhoddir hefyd gyfoeth
o gefnogaeth a gwybodaeth barhaus i fabwysiadwyr
PALS i’'w helpu ar y daith o adsefydlu eu ci newydd a'u
croesawu i teulu.

Mae’r hinsawdd economaidd newidiol hefyd wedi
effeithio ar ein cynlluniau hirdymor ar gyfer ein canolfan
ailgartrefu. Roedd gwaith i bennu pa mor ymarferol oedd
ailadeiladu’r safle’n llwyr wedi dod i'r casgliad nad yw’r
prosiect bellach yn ariannol hyfyw yn ei ffurf bresennol.
Roedd y cynnydd sydyn yng nghostau adeiladu ar 6l y
pandemig yn golygu y byddai cost y prosiect yn llawer
uwch na’n gallu i godi arian, a chadarnhawyd hyn gan
asesiad annibynnol o ffynonellau ariannu posibl gan
gynnwys codi arian cymunedol, cyllid grant, a chymorth
gan aelodau. Serch hynny, mae’r prosiect wedi rhoi llawer
mwy o ddealltwriaeth i ni o gyflwr presennol ein safle, ac
yn ystod y cyfnod hwn cynhaliom gyfres o waith adfer i
godi safon y safle ar gyfer y dyfodol agos. Roedd hyn
yn cynnwys gwaith trydanol, plymio a draenio hanfodol,
yn ogystal & gwelliannau cyffredinol i'r amgylchedd
gwaith megis llwybrau newydd, mwy o gysylltedd a gwell
diogelwch. Gwnaed cryn lawer o hyn trwy fod pobl wedi
rhoi eu hamser a dylid canmol pawb a gymerodd ran am
eu hymdrechion.

Mae Bwrdd yr Ymddiriedolwyr, ar y cyd &r Prif
Weithredwr, yn ystyried opsiynau ar gyfer dyfodol
safleoedd ailgartrefu. Mae nifer o gyfleoedd i'w
hystyried megis ailddatblygu’r safle presennol yn
rhannol/mewn camau, prynu safle ychwanegol, a llogi
gofod cenel a hyn oll i gyfrannu at gyflawni ein
strategaeth 5 mlynedd bresennol.
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Yn dilyn y bleidlais yn y cyfarfod arbennig i aelodau
(EGM) ym mis Mawrth 2022, mabwysiadodd Achub
Milgwn Cymru y genhadaeth hon yn swyddogol gan
ymgorffori ‘Cymru heb rasio milgwn’ yn ein gweledigaeth.
Am flynyddoedd lawer, ‘niwtral’ oedd ein safiad ar rasio
milgwn mewn ymdrech i weithio ochr yn ochr &'r diwydiant
i gael yr amddiffyniadau angenrheidiol i filgwn rasio. Yn
anffodus (ac er gwaethaf ymdrechion sylweddol ar hyd y
ffordd), ni chafwyd y gwelliannau lles hyn ac roeddent yn
symud mor araf fel na chaent unrhyw effaith wirioneddol.
Er bod y bleidlais yn llethol o blaid mabwysiadu safiad yn
erbyn rasio milgwn, roedd yr aelodau’n glir nad oeddent
eisiau i Achub Milgwn Cymru newid yn ddirfawr i fod yn
elusen sy’n canolbwyntio ar ymgyrchoedd. Teimlwn ein
bod wedi cael cydbwysedd da yn hyn o beth, gan gadw
achub, adsefydlu ac ailgartrefu i fod yn fusnes craidd i ni
ond hefyd ein bod yn weithredol yn yr ymgyrch sydd am
roi terfyn ar rasio milgwn yng Nghymru.

Bu'r penderfyniad i newid safiad yn un doeth oherwydd
newidiodd yr RSPCA, Dogs Trust a Blue Cross hwythau
eu safiad ym mis Medi 2022 yn dilyn prosiect ymchwil
helaeth i'r diwydiant rasio milgwn. Maen nhw nawr yn
galw am roi’r gorau’n raddol i rasio milgwn ar draws y DU.

Yn ystod y cyfnod hwn ffurfiwyd clymblaid Cut The Chase
yng Nghymru, a’r aelodau yn cynnwys Achub Milgwn
Cymru, Hope Rescue, yr RSPCA, Blue Cross a’r Dogs

| support a phased end
to greyhound racing
in Wales

Trust. Fel prif elusen achub milgwn Cymru, rydym yn
teimlo bod ein profiad a’n gwybodaeth helaeth o achub
milgwn rasio wedi bod yn ychwanegiad i'w groesawu
i'r glymblaid. Mae gweithio mewn clymblaid hefyd wedi
galluogi rhannu gwybodaeth ac adnoddau na fyddent ar
gael i ni yn unigol. Nid yn unig y mae hyn yn well gwerth
am arian i'n haelodau a’n cefnogwyr, ond mae hefyd er
lles y milgwn yr ydym yn ceisio eu helpu.

Yn sgil y ddeiseb o dros 35,000 o lofnodion a gyflwynwyd
i bwyllgor deisebau’r Senedd, lluniwyd adroddiad yn
galw ar Lywodraeth Cymru i weithredu gwaharddiad, yn
ogystal & blaenoriaethu gwaith arall yn y cyfamser yn
ymwneud & lles milgwn rasio. Mae Llywodraeth Cymru
wedi ymrwymo i ymgynghoriad cyhoeddus ar ddyfodol
rasio milgwn yng Nghymru, a bydd hwn yn dal yn fyw
adeg ein Cyfarfod Cyffredinol Blynyddol nesaf.

Er ein bod yn croesawu’r ymrwymiad gan Lywodraeth
Cymru i ymgynghori ar rasio milgwn, rhaid inni beidio
a bod yn hunanfodlon &'n gwaith ar waharddiad. Mae
arolygon barn yn dangos nad yw rhan fawr o’r cyhoedd
yn y DU yn ymwybodol o rasio milgwn, gan ei fod wedi
dod yn ddiddordeb cymharol arbenigol.? Mae llawer
o bobl yn cael sioc o glywed bod rasio milgwn yn dal i
ddigwydd yng Nghymru.

Mae poblogrwydd rasio milgwn wedi gostwng yn
sylweddol yn ystod y blynyddoedd diwethaf, a’r diwydiant
yn colli arian o ganlyniad. Mae’r cyfuniad hwn o lai o
arian a llai o ddiddordeb o du’r cyhoedd yn gymysgedd
peryglus i filgwn rasio. Pan fo cyllidebau’'n cael eu
gwasgu ym maes rasio milgwn, gwyddom o brofiad mai
lles yn aml yw'’r elfen gyntaf i ddioddef, ac mae diffyg
diddordeb y cyhoedd yn gyffredinol yn arwain at ddiffyg
craffu gan asiantaethau’r llywodraeth a rheoleiddwyr
ill dau. Mae rasio milgwn fel diwydiant yn manteisio ar
ddiffyg gwybodaeth y cyhoedd am y gwir effaith y mae
rasio yn ei chael, sef miloedd o filgwn yn cael eu hanafu
ac yn marw bob blwyddyn ym Mhrydain yn unig. Rhaid
inni felly barhau &'n negeseuon a dangos i'r cyhoedd wir
effaith rasio ar filgwn yng Nghymru. Drwy wneud hynny,
gallwn sicrhau bod y cyhoedd yn gallu gwneud dewis
gwybodus am ddyfodol rasio yng Nghymru.

2Arolwg YouGov, wedi’i gynnal ym mis Medi 2022 ar ran yr RSPCA: https://docs.cdn.

yougov.com/5ue6z1j8dd/RSPCA_Greyhound_220914_W.pdf
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Codi ymwybyddiaeth am vy
problemau sy’n wynebu milgwn

Fel elusen achub ac ailgartrefu cwn potsiwr a milgwn yng Nghymru, mae
gennym rél bwysig i'w chwarae wrth addysgu’r cyhoedd am y materion sy’n
wynebu’r anifeiliaid gwych hyn.

Mae rhan o hyn yn canolbwyntio ar rasio milgwn a
pharhau i ddangos it cyhoedd beth yw gwir effaith
rasio ar filgwn. Mae llawer o'r wybodaeth hon ar gael
yn gyhoeddus, ond mae diffyg diddordeb y cyhoedd
mewn rasio milgwn yn gyffredinol yn golygu mai
anaml y bydd yn cyrraedd y penawdau. Wedi dweud
hynny, mae digwyddiadau lles uchel eu proffil yn cael
sylw yn bryderus o aml ar y cyfryngau rhanbarthol a
chenedlaethol unwaith bob tua 2 i 3 mis. Ond nid yw'’r
rhain ond cip ar y darlun cyfan, ac mae’n bwysig bod y
cyhoedd yn cael gwybod am ddigwyddiadau hyd yn oed
os nad ydyn nhw’n cael eu hystyried yn “deilwng i fod yn
newyddion” gan y cyfryngau mwy o faint. Ar hyn o bryd
rydym yn defnyddio ein gwefan a'n sianeli cyfryngau
cymdeithasol i roi'r wybodaeth ddiweddaraf i bobl am
rasio milgwn yng Nghymru.

Mae cyfrifoldeb arnom hefyd i gefnogi croesfridiau milgwn.
Mae cwn potsiwr yn wynebu heriau unigryw eu hunain ac
mae’r argyfwng costau byw wedi gweld cynnydd yn y nifer
ohonynt sydd angen ein cefnogaeth. Oherwydd eu bod
yn cael eu defnyddio mewn gwahanol fathau o hela, mae
cwn potsiwr yn aml yn cael eu gwaredu pan nad ydynt
bellach yn gallu ennill eu cadw, ac mae dyletswydd arnom
i hysbysu’r cyhoedd am y broblem.

Yn fwy cyffredinol, mae yna faterion sy’n effeithio ar bob
ci a ddaw i'n sylw, neu efallai broblemau sy’n effeithio
ar bob ci ond sydd ag elfen arbennig yn achos milgwn
a chwn hela. Mae perchnogaeth gyfrifol a gwybodus
yn bwysig i bob perchennog ci, ond mae angen i
berchnogion cwn hela yn arbennig fod yn ymwybodol
iawn o faint a chyflymder eu cwn a beth mae hynny’n
ei olygu o ran perchnogaeth gyfrifol. Rydym wedi llunio

cyfres o ganllawiau ‘Gwybodaeth Ddefnyddiol’ ar ein
gwefan i helpu perchnogion newydd a phresennol
gyda’u cwn, yn ogystal & pharhau i ddefnyddio ein blog
i roi'r wybodaeth ddiweddaraf i bobl am faterion cyfoes
wrth iddynt godi.

Fel llawer o fridiau cwn, mae gan filgwn a chwn hela
eu cymuned eu hunain o ddilynwyr, ond rhaid inni
geisio apelio at grwp ehangach o bobl i ledaenu’r gair
am y materion sy’n effeithio ar y cwn gwych hyn. Po
fwyaf y gallwn addysgu’r cyhoedd a'r rhai sy’n gwneud
penderfyniadau am y materion sy’n wynebu cwn potsiwr
a milgwn, y mwyaf o bobl fydd gennym ar ein hochr ni
pan ddaw i'r penderfyniadau pwysig.

Mae ein prosiect Cwn Therapi wedi bod yn rhan bwysig
nid yn unig o’'n gweithgarwch codi arian, ond hefyd ein
gwaith cymunedol. Yn aml, trwy fynd & milgwn a chwn
potsiwr i ysgolion, colegau, cartrefi gofal, a grwpiau
cymunedol, gallwn godi ymwybyddiaeth ymhlith grwp
hollol newydd o bobl nad oeddent yn ymwybodol o'r
anifeiliaid rhyfeddol hyn o'r blaen a’r heriau y maent yn
eu hwynebu. Rydym hefyd yn aml yn cael ymholiadau
am fabwysiadu yn dilyn ymweliadau CWwn Therapi gan
bobl sydd wedi dotio at natur dyner a thawel llawer
o'n cwn. Rydym yn bwriadu ehangu ein cynllun Cwn
Therapi yn ystod y blynyddoedd nesaf i gynorthwyo
&'n gwaith cymunedol, codi ymwybyddiaeth, annog
mabwysiadu, ac fel mecanwaith codi arian. Er bod
Cwn Therapi wedi’i arwain yn bennaf gan y gymuned
hyd yma, mae gennym hefyd ddiddordeb mewn
posibiliadau ehangach ar gyfer y cynllun, megis therapi
anifeiliaid anwes corfforaethol, a allai fod yn ffrwd
incwm sylweddol.



Hyrwyddo cwn potsiwr a milgwn fel

anifeiliaid anwes

Roedd hon yn flwyddyn a welodd mabwysiadu anifeiliaid anwes yn arafu
yn gyffredinol ledled y wlad, gan fod llai o bobl &’r modd neu’r awydd i

fabwysiadu anifail anwes newydd.

Wedi dweud hynny, fe wnaethom ddyfalbarhau i ledaenu’r
neges bod cwn potsiwr a milgwn yn gallu bod yn anifeiliaid
anwes gwych.

Ymddangosodd staff ac ymddiriedolwyr Achub Milgwn
Cymru ar nifer o gyfryngau eleni i siarad am fabwysiadu
cWn potsiwr a milgwn, gan esbonio i'r cyhoedd sut
beth yw mabwysiadu ac, yn bwysicaf oll, sut y gallant
wneud hynny.

Mae llawer o fudiadau milgwn wedi hyrwyddo neges
debyg yn y degawdau diwethaf. Ar un adeg roedd
yna gred gyfeiliornus bod milgwn yn anifeiliaid gwyillt,
afreolus a oedd yn ymosodol ac yn anniddig ac na ellid
eu hailgartrefu y tu allan i amgylchedd y byd rasio. Yn
anffodus, roedd hyn yn aml yn esgus wedi’i ledaenu gan
hyfforddwyr a oedd am ewthaneiddio’r rhan fwyaf neu’r
cyfan o’u cwn pan nad oeddent bellach yn addas ar gyfer
rasio. Er mwyn brwydro yn erbyn hyn, roedd sefydliadau
mabwysiadu fel ni yn aml wedi mynd ati i hyrwyddo'’r
stereoteip o gi 40mya — ci diog sydd ond angen ychydig o
ymarfer corff ac sy’n setlo’n dda i fywyd cartref segur. Mae
ymchwil gan Dogs Trust wedi dangos bod y stereoteip hwn
yn apelio’n bennaf at ddemograffeg hyn o fabwysiadwyr,
gydag oedran cyfartalog mabwysiadwyr milgwn yr hynaf o
unrhyw frid cwn. Ond ary llaw arall, serch hynny, mae hyn
wedi gwneud mabwysiadwyr iau ac/neu rai sy’n gorfforol
yn fwy egniol yn betrus o fabwysiadu milgwn, gan ofni
y gallent fod yn rhy ddiog i ymuno & nhw ar eu teithiau
cerdded ar y penwythnos neu i loncian o amgylch y parc
lleol. Credwn fod hon yn farchnad fawr heb ei chyffwrdd ar
gyfer mabwysiadu milgwn, ac rydym yn gweithio’n galed i
hyrwyddo ein neges bod ‘milgi i bawb’.

Mae gan filgwn, fel llawer o gwn, ystod eang o
bersonoliaethau ac rydym yn gweithio’n galed i baru’r ci

iawn &’r cartref iawn. Rydym yn defnyddio dull seiliedig
ar allbwn o asesu cartrefi yn hytrach nag un sy’n seiliedig
ar fewnbwn. Yn hytrach na gofyn i fabwysiadwyr fodloni
rhestr benodedig o feini prawf, gofynnwn iddynt ddangos
eu bod yn gallu diwallu anghenion ci drwy’r dulliau a’r
modd sydd ar gael iddynt. Er enghraifft, yn hytrach na
gofyn ‘a oes gennych chi ardd breifat, ddiogel?’ efallai y
byddwn yn gofyn ‘a oes gennych chi fodd o ddefnyddio
ardaloedd allanol addas ar gyfer mynd i’r toiled ac ymarfer
corff/chwarae?’ a thrafod y pethau ymarferol cyn dod i
gasgliad. Gan ddefnyddio’r dull hwn rydym wedi llwyddo
i ailgartrefu cwn i bob math o gartrefi, gan gynnwys
fflatiau, cartrefi modur a chychod. Rydyn ni’n gwneud ein
gorau i ledaenu’r gair ynghylch ein dull o ailgartrefu a
gwneud i bobl ailfeddwl llawer o’r camsyniadau sydd yna
ynghylch mabwysiadu ci o loches.

Mae’r rhan fwyaf o'n gwaith hyrwyddo yn y maes hwn
wedi'i wneud drwy ddulliau isel eu cost neu’'n ddi-dal fel
digwyddiadau wyneb yn wyneb, y cyfryngau cymdeithasol,
ein gwefan ein hunain, a chyfryngau sydd & diddordeb
mewn trafod mabwysiadu cwn. Er ein bod bob amser yn
ymdrechu i sicrhau’r gwerth gorau am arian, rydym yn
cydnabod bod hwn yn faes y gallai fod yn rhaid i ni wario
mwy o arian ynddo yn y dyfodol agos i ledaenu ein neges
i gynulleidfa ehangach.
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Creu Incwm

£129,286.65

CYFANSWM INCWM (CODI ARIAN),
GAN GYNNWYS RHODD CYMORTH

£18,658.32

AELODAETH

£24,453.17

RHODDION

£12,978.43

RHODD CYMORTH

£3,443

LOTERI

£25,000

GRANTIAU

£44,753.73

ARALL (E.E. DIGWYDDIADAU ARBENNIG,
RAFFL/HYRWYDDIADAU ETC.)

£32,940.53

COSTAU (GAN GYNNWYS STAFF, OFFER
A THREULIAU ERAILL)

Yn yr hinsawdd economaidd sydd ohoni a chostau wedi
codi’n sydyn, mae ein timau incwm wedi gorfod ymateb
i'r her o gynyddu’'n sylweddol y swm y maent yn dod i
mewn. Mae'’r her hon wedi’i dwysau gan amgylchedd lle
mae llawer o bobl yn gorfod torri’n 6l ar faint maen nhw’n
ei roi i elusennau.

Er gwaethaf yr heriau hyn, rydym yn falch o’r canlyniadau
rydym wedi'u cyflawni ac yn hynod ddiolchgar i'n
cefnogwyr hael am barhau i roi er mwyn helpu cWwn
potsiwr a milgwn sydd mewn angen.

Maes twf penodol yn y cyfnod hwn oedd faint o gyllid
a godwyd o grantiau. Roedd llwyddiannau arbennig
yn cynnwys cael cymhorthdal i'n costau milfeddyg ac
ariannu prynu fan newydd i gludo cwn. Ein nod yw dod
o hyd i 10% o’n holl incwm o gyllid grant erbyn 2025, ac

mae gennym nifer o feysydd datblygu o fewn yr elusen
y mae gan gyllidwyr ddiddordeb arbennig yn eu cefnogi.

Ar ddiwedd y cyfnod hwn, recriwtiwyd cydlynydd
penodol ar gyfer codi arian cymunedol. Nid yn unig y
mae hyn yn rhoi modd i ni gynyddu’n sylweddol faint o
godi arian cymunedol y gallwn ei gefnogi, ond mae hefyd
yn rhyddhau eraill i ganolbwyntio ar weithgareddau
ariannu sydd ag enillion uwch megis cyllid grant a nawdd
corfforaethol. Mae hyn yn rhan o gynllun mwy i ehangu
ein hincwm hyd yn oed ymhellach yn y dyfodol agos.

Mae cynllun Rhodd Cymorth yn parhau i fod o fudd
sylweddol i Achub Milgwn Cymru yn ei gyfanrwydd, ac
mae symud tuag at brosesau mwy awtomataidd wedi ein
galluogi i fanteisio ar gynifer & phosibl o roddion cymwys.
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£524,069.13

CYFANSWM INCWM (MANWERTHU),
GAN GYNNWYS RHODD CYMORTH

£366,124.82

COSTAU (GAN GYNNWYS STAFF,
RHENT, A THREULIAU ERAILL)

Mae siopau elusen wedibod yn rhan allweddol o'n llwyddiant
ariannol ers amser maith. Mae gennym fodel profedig ar
gyfer ein siopau sy’n canolbwyntio ar gyflwyno nwyddau yn
ddeniadol, a hefyd gylchdroi stoc i'r lleoliadau cywir i gael
y prisiau gwerthu uchaf posibl. Mae gan bob un o’n siopau
gynulleidfa unigryw ac mae gan ein staff ddealltwriaeth
fanwl o’u sylfaen cwsmeriaid. Er enghraifft, mae ein lleoliad
yng Nghaerdydd yn hynod boblogaidd gyda myfyrwyr, tra
bod ein siop yn y Fenni yn denu nifer fawr o dwristiaid. Trwy
addasu ein siopau i bob cynulleidfa ar yr un pryd & chynnal
ein safonau craidd, gallwn sicrhau ein bod yn codi cymaint
o arian & phosibl ar ran ein rhoddwyr gwerthfawr.

Mae dirywiad economaidd y 24 mis diwethaf wedi bod yn
gleddyf daufiniog mewn rhai ffyrdd. Er ei fod wedi gweld
mwy o gwsmeriaid yn dod i'r siopau elusen i chwilio
am fargeinion, mae weithiau wedi arwain at ostyngiad
yn nifer ac ansawdd y rhoddion sy’n dod i’'n siopau. Er
gwaethaf yr heriau hyn, mae ein timau manwerthu wedi
gwneud yn arbennig o dda ac mae llawer o’n siopau wedi
rhagori ar eu targedau trwy addasu eu harlwy i weddu i
arferion newidiol cwsmeriaid.

Mae hyn yn rhoi cyfanswm
elw o tua 30%. Mae hyn yn
cyd-fynd a safon y sector o

rhwng 20% a 40% ar gyfer
manwerthu elusennol, ac
ymhell uwchlaw ein trothwy
isaf ein hunain o 17%.

Mae siopau elusen yn ddull drutach o godi arian na
ffyrdd eraill ac nid yw o reidrwydd yn sicrhau’r adenillion
buddsoddi uchaf punt-am-bunt. Fodd bynnag, yr hyn y
mae’n ei wneud yw darparu llif incwm cyson a dibynadwy
ir elusen. Mae tueddiadau diweddar wedi dangos, pan
gaiff ei wneud yn iawn, y gall siopau elusen fod yn fwy
gwydn i rai risgiau na manwerthu masnachol mewn sawl
ffordd. Mae ein siopau elusen hefyd yn fwy nag arf codi
arian yn unig, maent yn rhan annatod o’'u cymunedau.
Maent yn llythrennol yn ffenest siop i'r elusen ac yn aml yn
lledaenu’r gair am ein gwaith i gynulleidfa lawer ehangach
nagy byddem yn ei chyrraedd fel arall. Yn y digwyddiadau
a gynhaliwyd gan ein siopau eleni, megis casgliadau stryd,
ffeiriau haf, digwyddiadau Balchder a'n Sioe “Trashion” yn
Abertawe, llwyddom i ymgysylltu & miloedd o gefnogwyr,
rhoddwyr, aelodau a mabwysiadwyr newydd posibl.

Mae Rhodd Cymorth wedi bod yn hynod werthfawr i'n
busnes manwerthu eleni, ac mae ein timau manwerthu
yn gweithio’n galed i sicrhau eu bod yn cofrestru cynifer
o roddwyr cymwys & phosibl. Roedd ein hawliad Rhodd
Cymorth manwerthu ar gyfer eleni yn fwy na £32,000.

Achub Milgwn Cymru - Adroddiad Blynyddol 2023 11



Datblygu sefydliadol

Mae hon wedi bod yn flwyddyn drawsnewidiol i Achub Milgwn Cymru

fel mudiad.

Dyma’r flwyddyn lawn gyntaf i'r elusen allu cyflogi staff
cyflogedig ar bob lefel ac mae hyn wedi cyflymu’r newid
yn sylweddol.

Mae datblygu sefydliadol yn ymwneud & helpu cynifer o
gwn potsiwr a milgwn & phosibl, ar yr un pryd & sicrhau
gwerth am arian i'r cefnogwyr sy’n rhoi cymaint er mwyn
i ni allu cyflawni ein gwaith hanfodol. Mae Achub Milgwn
Cymru yn trawsnewid o fod yn fudiad a arferai gael ei
redeg gan wirfoddolwyr i fod yn elusen broffesiynol dan
arweiniad staff. Mae hyn i gyd yn golygu manteision
sylweddol i'r cwn rydyn ni'n eu helpu, ond mae hefyd yn
dod & heriau yn ei sqil.

Fel unrhyw sefydliad sy’n tyfu, mae’n rhaid i ni gydnabod
yr angen i ddatblygu, moderneiddio a gwella. Mae
arferion a weithiai pan oeddem yn ailgartrefu 80 o gwn
y flwyddyn gyda 10 o weithwyr yn debygol o fod yn gwbl
anymarferol i fudiad modern sy’n ailgartrefu 140 o gwn
y flwyddyn ac sydd & bron i 30 o weithwyr. Mae mudiad
mwy o faint, gyda mwy o gWwn a mwy o bobl, hefyd yn
dod & mwy o risg yn ei sgil. Mae’n bwysig ein bod yn
asesu ac yn rheoli risg ar lefel briodol ar gyfer maint yr
elusen, ac yn cymryd y camau angenrheidiol i'w lliniaru.

Wrth fynd drwy’r broses hon o ddatblygu rydym wedi
gwneud nifer o newidiadau allweddol. Rydym wedi rhoi
rhaglen ffurfiol i hyfforddi staff ar waith i sicrhau bod
staff yn cael y wybodaeth ddiweddaraf a sgiliau pwysig
ar gyfer eu rolau priodol. Rydym wedi tynhau rheolaeth
ar bolisi i sicrhau ei bod yn parhau i fod yn gyfredol ac yn
gywir. Rydym hefyd wedi gweithredu system fwy cadarn
o reoli ac adolygu risg yn rheolaidd ar y lefelau strategol
a gweithredol.

Yn ogystal & hyfforddiant mewnol, rydym hefyd wedi
cyflwyno datblygiad proffesiynol mwy strwythuredig
a chynnig hyfforddiant allanol i'n staff. Wrth i Achub
Milgwn Cymru dyfu, mae’r sgiliau sydd eu hangen ar ei
staff yn mynd yn fwy cymhleth, yn enwedig y rhai sydd
& chyfrifoldebau rheoli neu oruchwylio. Trwy fuddsoddi
yn ein timau gallwn sicrhau’r llwyddiant mwyaf i’r elusen
ac yn y pen draw cynyddu nifer y cwn y gallwn eu helpu.

Yn fewnol, rydym wedi gweithio’'n galed i ddigideiddio ac
awtomeiddio llu o brosesau gweithio. Gan fod gennym
saith safle ledled Cymru a nifer yn gweithio o bell, mae’'n
hanfodol ein bod yn cael gwared ar gymaint o waith
papur & phosibl a newid i ddulliau cydweithredol ar-lein i
wneud yr elusen mor effeithlon ac effeithiol ag y gall fod.
Mae hefyd yn hanfodol nad yw amser gwerthfawr staff
yn cael ei wastraffu ar dasgau llafurus diangen pan fo
dewis awtomataidd rhatach a chyflymach ar gael.

Ynghyd & newidiadau mewnol, rydym wedi gwneud nifer
o0 newidiadau sy’n ymwneud &r cyhoedd er budd yr
elusen. Rydym yn canolbwyntio ar brofiad cwsmeriaid
o safbwynt y dieithryn. Rydym am i bob rhyngweithio y
mae’r cyhoedd yn ei gael gyda ni fod mor llyfn & phosibl,
o roi rhodd ariannol i fabwysiadu ci. Er mwyn gwneud
i hyn ddigwydd, rydym wedi gwneud mwy o ddefnydd
o Iwyfannau digidol ac integreiddio ac wedi gwneud
mwy o waith ar gynllunio taith cwsmeriaid. Yn rhy aml o
lawer, mae elusennau llai yn syrthio i’'r fagl o feddwl ‘os
yw rhywun yn malio, byddan nhw’n gwneud beth bynnag
sydd ei angen i’n cefnogi ni’. Mae cystadleuaeth gref am
gymorth ymhlith elusennau er budd anifeiliaid yn y DU
a gallai taith wael i gwsmer fod y gwahaniaeth rhwng
rhywun yn ein cefnogi neu’n mynd i rywle arall. Mae
denu cefnogwyr newydd yn allweddol i'n cynlluniau ar
gyfer twf yn y dyfodol agos.

Eleni dathlwyd ein pen-blwydd yn 30 oed gyda nifer o
ddigwyddiadau yn arwain at ginio dathlu mawreddog yn
adeilad y Senedd. Roedd hwn yn garreg filltir gyntaf i
Achub Milgwn Cymru ac mae’n gam pwysig i ddod yn
sefydliad mwy cysylltiedig sy’n cael ei barchu gan lunwyr
polisi a rhoddwyr mawr fel ei gilydd. Deilliodd nifer o
fanteision tymor byr a hirdymor o’r cinio, gan gynnwys
ymgysylltu ymhellach & gwleidyddion, rhoddion mawr,
partneriaethau corfforaethol cynyddol, a chynigion o
gymorth gan sefydliadau eraill.

Nod cyffredinol datblygu sefydliadol yw galluogi’r elusen
i wneud mwy a’i wneud yn well. Ni fydd ceisio gwneud
mwy o’r un peth, yn yr un ffordd ag a wnaed erioed, yn
sicrhau llwyddiant. Gall arferion a oedd yn dderbyniol
mewn sefydliad llai o faint fod yn beryglus unwaith y
bydd y sefydliad wedi ehangu, ac mae’'n bwysig parhau
&’r broses hon o ddatblygu wrth i ni dyfu.
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Cyllid

MANWERTHU | CASGLIADAU FFIOEDD CoDI TAWWEDI'l | RHODD CYMORTH | RHODD CYMORTH |  ARALL CYFANSWM
AILGARTREFU ARIAN ADENNILL (CODI ARIAN) (MANWERTHU)
2020-21 £167,018 £1,639 £27,374 £380,626 £32,462 £10,358 £0 £1,498 £620,975
£360,466 £1,192 £37,647 £155,727 £27,662 £21,420 £8,406 £1,602 £614,120
£492,048 £1,330 £25,216 £114,979 £57,669 £12,978 £32,021 £3,750 £739,990

Canrannau cyfanswm yr incwm 2022-2023

- Manwerthu - 67%
- Ffioedd Ailgartrefu - 3%

Codi Arian - 16%

GWARIANT

- TAW Wedi'i Adennill - 8%

- Rhodd Cymorth (Codi arian) - 2%

- Rhodd Cymorth (Manwerthu) - 4%

‘\‘

%

HILLCREST ACHUB AC GORBENION DATBLYGU MANWERTHU NWYDDAU GWARIANT CYFANSWM
AILGARTREFU HILLCREST ANARFEROL*
2020-2021 £101,710 £35,933 £49,226 £41,051 £233,879 £1,621 £463,420
2021-2022 £113,875 £50,555 £82,234 £38,834 £280,189 £3,786 £569,472
2022-2023 £119,460 £97,910 £141,801 £29,680 £368,181 £2,016 £23,269 £782,317

Canrannau gwariant 2022-2023

- Hillcrest - 15%
- Achub ac Ailgartrefu - 13%
- Gorbenion - 18%

- Datblygu Hillcrest - 4%
- Manwerthu - 47%

Gwariant Anarferol - 3%

*Cytunodd y Bwrdd, yn y cyfnod hwn, i greu categori ychwanegol ar gyfer gwariant anarferol. Roedd hyn yn cynnwys mynd
i’r afael & thanwariant hanesyddol ar ein canolfan ailgartrefu Hillcrest, ehangu ein cyfleusterau cenel, cynlluniau wrth gefn ar
gyfer effeithiau’r dirywiad economaidd, digwyddiadau i nodi 30 mlynedd, ac ehangu ein cangen manwerthu.

Gan fod gwarged iach gennym ar ddechrau’r flwyddyn,
gwnaed penderfyniad ymwybodol i fuddsoddi mewn
nifer o feysydd i osod y sylfaen ar gyfer twf yn y
dyfodol. Roedd hyn yn cynnwys uwchraddio nifer o
systemau, mynd i’r afael & thanwariant hanesyddol
ar ein canolfan ailgartrefu, recriwtio staff, ehangu
ein capasiti cenel a datblygu ein gallu i godi arian ar
raddfa llawer mwy.

Cydnabuwyd y byddai hon yn flwyddyn y byddem yn
gweithredu ar ddiffyg, er mwyn gwireddu buddion vy
buddsoddiadau hyn ymhen 2 i 4 blynedd. Rhoddwyd
sylw manwl i gynllunio cyllidol a dylid canmol y tim rheoli
am gadw’n ofalus a diwyd at gyllidebau.

Er i ni gael hwb cychwynnol mewn incwm, mae
effeithiau’r dirywiad economaidd ar cynnydd sydyn

mewn chwyddiant wedi golygu cynnydd mawr yn
ein costau gweithredu arferol. Mae hyn ond wedi
atgyfnerthu’r angen i amrywio ac ehangu ein ffynonellau
incwm yn fawr dros y 2 i 5 mlynedd nesaf, er mwyn
gosod yr elusen mewn sefyllfa ariannol fwy cydnerth.
Mae hyn hefyd yn sail i'n dymuniad i ailgartrefu 180 o
gwn y flwyddyn erbyn 2027, a bydd hynny’n gofyn am
gynnydd sylweddol mewn adnoddau.

Gweler y ‘Cyfrifon Dilysu’ gan ein harchwilwyr Rimmer
a May i gael datganiad ariannol llawn Achub Milgwn
Cymru ar gyfer 2022-2023 yn greyhoundrescuewales.
co.uk/annual-accounts

Mae’r Ymddiriedolwyr wedi nodi nad yw’r flwyddyn
adrodd (CCB i CCB) yn cyfateb i flwyddyn adrodd
ariannol y sefydliad a byddant yn cywiro hyn yn 2024.



Llywodraethu

Wrth i Achub Milgwn Cymru
gamu’n gadarn i fod yn elusen
dan reolaeth Prif Weithredwr
ac wedi’i goruchwylio gan
Fwrdd Ymddiriedolwyr, rydym
wedi gosod nifer o arferion
llywodraethu i sicrhau digon o
drefn i bopeth redeg yn Llyfn.

Mae’r rhain yn cynnwys:

* Gwell cynllun dirprwyo sy’n cynnwys nid
yn unig rheoli gweithrediadau, ond hefyd
swyddogaethau ariannol, y cyfryngau a
rheoleiddio

» System ffurfiol o weithgorau sy’n
gallu cynnwys staff, ymddiriedolwyr a
gwirfoddolwyr. Gall yr is-grwpiau hyn feddu
ar bwerau gweithredol cyfyngedig wedi’u
goruchwylio gan y Prif Weithredwr a rhaid
iddynt adrodd i’r Bwrdd yn rheolaidd

* Rhythm adrodd sefydledig rhwng y Prif
Weithredwr a’r Bwrdd

Yn dilyn y penderfyniad yn y Cyfarfod Cyffredinol
Blynyddol diwethaf y bydd Achub Milgwn Cymru
yn dod yn Sefydliad Corfforedig Elusennol (Cl0O),
mae’r gwaith i ddrafftio cyfansoddiad newydd
i'w ystyried gan aelodau wedi arwain at ddogfen
hynod gadarn llawn ymchwil sy’n addas ar gyfer
yr elusen i'r dyfodol. Mae’n mynd i'r afael & nifer o
broblemau hanesyddol yn ein dogfen lywodraethol
bresennol, yn ogystal & bod yn llawer mwy addas
ar gyfer anghenion elusen fodern.

Mae ailgyflwyno grwp Swyddogion wedi parhau
i fod yn hynod werthfawr. Wrth i strwythurau
newydd ymsefydlu, gellir lleihau pa mor aml y
mae’r Bwrdd yn cyfarfod yn dilyn cyfnod o newid
o ddwy flynedd a oedd yn ei gwneud yn ofynnol i'r
Bwrdd ddod at ei gilydd bron yn fisol (yn ogystal
a rhai gweithgorau a oedd hefyd yn cyfarfod yn
wythnosol). Wedi dweud hynny, mae ein cynllun
dirprwyo yn egluro pa faterion y mae angen eu
cyfeirio at Swyddogion i'w cymeradwyo, a’r is-
grwpiau wedi cael pwerau cyfyngedigisicrhau bod
penderfyniadau’n cael eu gwneud mewn da bryd.
Mae hefyd yn lleihau’r angen i benderfyniadau
gweithredol fynd ag amser gwerthfawr yn ystod
cyfarfodydd y Bwrdd.
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Sut gallwch chi ein helpu

RHOI ARIAN

Gallai cyn lleied & £1.50 yr wythnos wneud
gwahaniaeth i un o’r cwn yn ein gofal. Nid ydym yn
derbyn unrhyw gyllid gan y llywodraeth na diwydiant
ac rydym yn dibynnu’n llwyr ar ein rhoddwyr hael

i gyflawni ein gwaith hanfodol. Ewch i'n gwefan
heddiw a threfnwch eich rhodd mewn munudau.

QQ GWIRFODDOLI

Mae gwirfoddoli yn ffordd wych o gymryd rhan
yn ein helusen wrth ddatblygu sgiliau newydd

a meithrin cyfeillgarwch newydd. O siopau
manwerthu i ailgartrefu’r cwn i ymuno &'n Bwrdd
Ymddiriedolwyr, mae gennym bob math o
gyfleoedd gwirfoddoli ar gael trwy ein gwefan.
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@ CODI ARIAN

Beth am gynnal eich digwyddiad codi arian
eich hun i helpu milgwn a chwn potsiwyr mewn
angen? Efallai eich bod wastad wedi bod eisiau
cynnal bore coffi, taith gerdded milgwn, neu
gael eich noddi i neidio o awyren? Beth bynnag
yw eich syniad, gallwn eich helpu i wneud iddo
ddigwydd. Ewch i'n gwefan i ddarganfod mwy a
sut i gysyllitu.

Mae rhagor o wybodaeth ar gael yn
www.greyhoundrescuewales.co.uk

o

9

J 71V MABWYSIADU

Cynnig cartref oes i filgi mewn angen yw’r rhodd
fwyaf y gallwch ei rhoi. Os hoffech wybod mwy am
ein proses fabwysiadu, ewch i'n gwefan. Mae ein tim
ailgartrefu rhagorol bob amser wrth law i ateb eich
cwestiynau. Credwn fod milgi i bawb ac rydyn ni'n
gweithio'n galed i baru’r ci iawn gyda’ch teulu.

MAETHU

Mae maethu yn ffordd hynod werth chweil i chi helpu

i ysgafnhau'’r baich ar genelau wrth gefnogi cwn sy’n
chwilio am eu cartref oes. Os credwch y gallwch ofalu am
gi yn eich cartref eich hun, naill ai am y tymor byr neu’r
hirdymor, ewch i'n gwefan i gael rhagor o wybodaeth.
Rydym yn rhoi ystod lawn o gefnogaeth i bobl sy’n
maethu gan gynnwys talu am holl gostau bwyd, offer a
milfeddyg, yn ogystal & chymorth cyson ag ymddygiad.
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SIOPA

Mae gennym 6 siop elusen yn y De. Mae ein siopau
yn rhan allweddol o'n llwyddiant ac rydym yn ffodus

bod gennym gymaint o roddwyr a siopwyr hael sy’'n

cefnogi ein helusen. Ewch i'n gwefan neu chwiliwch

ar Google Maps i ddod o hyd i’ch siop Achub Milgwn
Cymru agosaf.




