Minutes of the Executive Committee
8th October 2023
Held at 9.30 via Zoom

Present: Alain Thomas (Chair), Debra Allen (Vice chair), Tina Dunstan (Treasurer), Claire Lawson (Secretary),
Malcolm Eames, Claire Gardner, Magda Gryczmanska, Essex Havard, Nicky Hughes.

In attendance: Tim Doyle, Karen Townend.

Apologies: Jenny Newbury, Julie Payne.

Agenda
Item

1. Welcome & Apologies

AT welcomed everyone to the meeting. Apologies were noted.

2. Declarations of interest

There were none.

3. Accuracy of the minutes of the last meeting

The minutes of the meeting held on 20th August 2023 were agreed as an accurate record.
Proposed: DA Seconded: TDu

4. Actions Log See Trustees Action Log 2022 / 2023 on Google Drive

8 Ongoing.

9 Completed.

12 Ongoing.

15 Ongoing. XXXXXXXXXXXXXXXX

16 Ongoing.

25 Ongoing.

37 Ongoing.

38 Closed. CL considering other options.
55 Completed.

57  Ongoing.

61 Closed. Service no longer required.
65 Closed. New action point - see below.
67 Ongoing.

70  Ongoing. AT will follow up. See action point below.
76  Closed.

77 Completed.

78 Ongoing. Blue Cross has agreed to share information, and TDo will ask the RSPCA to share the
private boarding establishments' licensing standards document.

80 Completed.

81 Ongoing. CG has obtained further information from Carmarthen County Council. Only minor work is
required to lawfully commence but there are some pre-commencement planning conditions that
must be satisfied first. CG’s notes will be added to the Drive.



https://docs.google.com/spreadsheets/u/1/d/1YMYcqqAoAqOfg4ffw54FnWul4H92WhRQ_2EH0n_KwyI/edit

8a)

82 Ongoing. It's not clear if a section 119 report would be required.

87 Completed.

88 Completed.

90 Completed.

91 Ongoing.

92 Completed. The consultation is expected to launch shortly, likely to be mid November.
93  Completed. XXXXXXXXXXXXXXXXXX XK XKXHKXXXXKIXKKKK KX KX KX XXXXXXX
94 Completed.

95 Ongoing. May be picked up by the Hillcrest development group in the future.

96 Ongoing.

97 Ongoing.

98 Ongoing.

99 Completed. The information has been sent to the accountants.
It was noted that Rimmer and May have merged with another accountancy firm and are now known
as Harris Bassett Limited.

100 Ongoing.
101 Ongoing. On the agenda.

ACTION: Officers to review CL comments on the draft trustees WhatsApp group guidance document.
ACTION: CL to add AT to the action point in 70 above.

During discussion of action points 81 and 82 above it was agreed that 8 a) Hillcrest - next steps and
options be discussed at this point in the meeting.

Hillcrest - next steps and options

Richard Tynan’s first draft report has indicated that a capital fundraising figure of £250,000 is a realistic
target, mainly from grant applications, with £30,000 coming from donations and legacies. This figure will
limit the options going forward.The final report will be shared with trustees as soon as it's received.
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It was proposed that the Hillcrest project group be re-established and given the following steer:

e The question of affordability given Richard Tynan’s steer of £250,000.

e GRW's response to the current crisis in rehoming & the need to increase capacity for
greyhounds in Wales, and not reduce the total number of spaces available.
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XXXXXXXXXXXXXXXXXXXXXXXX

e No further resources will be used to pursue the £2 million rebuild at Hillcrest

e The need to look at options for phasing further development of the site at Hillcrest, how the
existing design plans could be scaled back, and how the kennels could be expanded over the
next 10 years XXXXXXXXXXXXXXXXXXXXXXX XX XXX XX XXX XX

e The need to look at financial implications of maintaining Hillcrest to keep it fit for purpose.

Proposed: CG Seconded: DA
Unanimously agreed.

The group will be CG, AT, DA, NH, MG, TDo and ME. SD and NJ will be co opted onto the group.
It was noted that JN and JP were invited to join the group in their absence.
ACTION: CG to convene the first meeting of the group.




5. Updates and actions from Officers meetings

a) Officers’ report on Google Drive
There were no comments or questions.

6. Reports

a) CEOQO’s report on Google Drive
Comments/questions
Applications have been received for the new community fundraiser vacancy. The successful applicant
must have their own transport and be willing to travel across Wales regularly as required. CG will join the
interviewing panel as trustee with responsibility for fundraising.
Preparation work is still being done regarding the use of under 16s as volunteers at Hillcrest, without
being accompanied by a parent, and the need for staff to have enhanced DBS checks. It was a condition
of the previous insurer that parents be present but that has limited the opportunities for young volunteers.
TDo confirmed that GRW holds a licence from the Gambling Commission (re the GRW lottery).
It was suggested that income could be further developed through fundraising on social media, which is a
successful source for other rescues. KM would like to use transformational stories about individual dogs to
run targeted appeals but doesn't have the capacity at the moment, XXXXXXXXXXXXXXXXXXX XXX XXX

b) Finance report on Google Drive
Comments/questions
As at 29 September 2023, for this financial year, income was £403,764.32 and expenditure was
£406,896.15, there was an overspend on the shore-up at Hillcrest and the five new kennel pods
purchased to increase capacity to twenty dogs.
The charity is broadly on budget, but income will need to be developed to allow further expansion and to
cover the increasing costs.
It is a requirement of the new community fundraiser that they bring in income equivalent to three times
their annual salary XXXXXXXXXXXXXXX. This includes some fundraising initiatives that are already
established. This target will be reviewed six monthly during performance management.
The main gift aid claim relating to retail hasn’t been received yet, it is expected to be approximately
£32,000.
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c) Public Affairs/campaigns on Google Drive
Comments/questions
$9.9.0.9.9.9.9.9.9.9.9.9,:9.9.9.9.9,.0.9.9,.0.9.9.9.99.90.990.90.99.0.960969990.900000900000000000900090000.04
)9.9.0.9.9.0.9.0.9.9.0.9.9.9.9.9.9.0.9.9.9.99.90.99.90.90.90.9900.900990999090.9009009009900900990090099000004

d) 30th anniversary updates
The event will now be held inside the Senedd building. There are likely to be 60-65 guests. The dinner will
now be hosted by Jeremy Miles and Lesley Giriffiths will be a speaker. The photo competition has been
judged. The winner of the competition and the winners of the volunteer awards will be presented on the
evening. Trustees will accept awards on behalf of those not attending and pass them on at a later date.
ACTION: CL to produce general guidance based on the report written for the event, to be shared with
staff attending the dinner.

i) | Comms paper on Google Drive
Two changes for accuracy were agreed:
e Change ‘greyhound’ to ‘hound’ and remove the word ‘beach’.

ACTION: It was agreed to post on social media each day of the 30th anniversary week which could link to
the CEO on the Blog. The report could be included, and the video. Wednesday’s post could include
information about the anniversary dinner, and Friday’s post would look forward to GRW’s 31st year.

7. Risk Register/Incident Log on Google Drive

There had been no changes to the risk register since the last meeting.
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8. Items for discussion

a) Hillcrest - next steps and options
Discussed earlier in the meeting under 4 above.

b) Policies
Trustees had committed to the policy review process and as owners of policy want to take steps to reduce
the workload of the CEO.
ACTION: CL to add the Policy Register to the next agenda so that policies still awaiting review can be
identified and allocated to trustees.

c) Arrangements for the AGM
It was agreed that a sub group be formed to deal with the AGM planning.
EH is still trying to identify possible venues in South Wales.
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It was agreed that additional admin support will be required to prepare for the AGM whether it be a virtual
event or in person, and that TDo could authorise a reasonable spend under the CEO'’s delegated
spending powers, or refer to the Officers’ group if necessary. It was agreed to approach BSS to take on
this work.
ACTION: CL to ask BSS if she is willing to provide admin support for the AGM planning,
):0.9.9.0.9.9.9.9.9.9.9.9.0.0.0.9.9.9.0.04
The sub group will be made up of the existing Officers’ group together with TDo, CL, and BSS if she
agrees to provide the admin support.
ACTION: AT to convene the first meeting of the AGM planning sub group by early November.

d) CIO draft consultation on Google Drive
The draft document had been circulated prior to the meeting for comments. Comments relating to
changes to the Objects were not discussed, as it is not legally permitted to change the Objects when
transitioning to a CIO.
It was proposed to recommend the adoption of the CIO constitution to the membership, and submit the
CIO to the Charities Commision.
Proposed: ME Seconded: CL
Unanimously agreed.
ACTION: AT to contact the Charities Commision to ask what form the CIO submission should take and
whether to include the tracked changes and the deleted annexes. Then CL to submit the final document
to the Charities Commission.

e) Therapy Hounds draft conditions and becoming a coordinator on Google Drive
A review of the Therapy Hounds project had been carried out by AT to tighten procedure, as
recommended by Ben who carries out assessments of the dogs.
It was proposed that the Therapy Hounds Conditions of Membership be adopted.
Proposed: AT Seconded: TDu
Unanimously agreed.

9. Dates of the next meetings

Sunday 19th November 2023 9.30 - 13.30
Sunday 14th January 2024 9.30 - 13.30
Sunday 4th February 2024 9.30 - 12.00 (for AGM planning - meeting will be cancelled if not needed)

AGM - Sunday 18th February 2024 11.00 - 16.00




