Minutes of the Executive Committee
20th August 2023
Held at 9.30 via Zoom

Present: Alain Thomas (Chair), Debra Allen (Vice chair), Tina Dunstan (Treasurer), Claire Lawson (Secretary),
Malcolm Eames, Claire Gardner, Magda Gryczmanska, Essex Havard, Jenny Newbury.

In attendance: Tim Doyle, Karen Townend.

Apologies: Nicky Hughes, Julie Payne.

Agenda
Item

1. Welcome & Apologies

AT welcomed everyone to the meeting. Apologies were noted.

2. Declarations of interest

There were none.

3. Accuracy of the minutes of the last meeting

The minutes of the meeting held on 16th July 2023 were agreed as an accurate record.
Proposed: MG Seconded: DA

4. Actions Log See Trustees Action Log 2022 / 2023 on Google Drive

8 Ongoing. Not urgent.

9 Ongoing. On the agenda.

12 Ongoing. Will be done when time allows.
15 Ongoing.

16  Ongoing. Not urgent.

25 Ongoing.

37 Ongoing. On hold pending other developments.
38 Ongoing. CL will chase one further time.
55 Ongoing. On the agenda.

57 Ongoing. Not urgent.

60 Completed.

61 Ongoing. Zoom transcription service available - to be tested.

62 Closed.
65 Ongoing.
67 Ongoing.

70 Ongoing. ACTION: AT to follow up with JP for an update re ambassadors.

71 Completed.



https://docs.google.com/spreadsheets/u/1/d/1YMYcqqAoAqOfg4ffw54FnWul4H92WhRQ_2EH0n_KwyI/edit

72 Completed.

73 Completed.

74 Completed.

75 Closed.

76  Ongoing.

77 Ongoing. MG & BSS to action this.
78 Ongoing.

79 Completed. Work has begun.
80 Ongoing.

81 Ongoing.

82 Ongoing.

83 Completed.

84 Completed.

85 Completed.

86 Completed.

87 Ongoing.

88 Ongoing.

89 Completed.

90 Ongoing.

Updates and actions from Officers meetings

a)

Officers’ report
The Officers had only met once since the last trustees’ meeting to discuss the 30th anniversary
arrangements. Update under 6.d) below.

Reports

a)

b)

c)

CEO’s report on Google Drive

The CEO'’s workload is heavy and increasing at present.
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Finance report on Google Drive

The charity is almost breaking even at present. A six-monthly review of budget areas will be undertaken in
September. Income will need to increase to cover the rising cost of veterinary treatment in particular.
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ACTION: TDo to discuss with NJ and KM the idea of building a corporate partnership XXXXXXXXXXXX

Public Affairs/campaigns

The immediate focus will be publicising the consequences of Valley’s change from a flapping track to a
GBGB regulated track and the resulting financial burden on rescues, and the welfare issues for greyhounds.
A short film has been made for social media explaining the situation, outlining how GRW is responding and
how supporters can help by writing to their MSs, donating, and fostering/adopting dogs.




d)

Focus will also be on collecting evidence for the public consultation, aiming for a ban on greyhound racing
in Wales XXXXXXXXXXXXXXXX

There was concern as to whether the planned consultation could be affected by the UK government’s
withdrawal of the Kept Animals Bill, as the Welsh Government may now want to prioritise some of the areas
that would have been covered by that bill.

ACTION: AT to askK XXXXXXXXXXX if the consultation on greyhound racing is still scheduled to take place
before the end of the year as planned.
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GRW has been invited to a greyhound advocacy conference in Edinburgh organised by GREY2K USA.
TDo will represent GRW, joining panel discussions to explain the work of GRW. There are a number of MSs
also going.

A day of media training has been arranged for eight staff members and trustees on 2nd October.

30th anniversary updates

The anniversary dinner at the Pierhead still hasn’t received final clearance from the Senedd events team so
BSS has not been able to send out invitations yet. Trustees agreed that the event will have to be cancelled
unless confirmation is received by the first week of September.

e Seven students at USW are producing two films, one to be shown at the dinner, one for fundraising
purposes. Content will include: an interview with AT as founder; an interview at Hillcrest
highlighting the rehabilitation work done there; stories of some of the dogs in GRW'’s care; an
interview with the Swansea shop manager; interviews with an adopter and a fosterer; and a
forward looking interview with TDo.

e The photo competition was launched on 14th August. Jon Baker is on the judging panel, trustees
were invited to join the panel if interested.

e It was agreed to purchase six Greyhound Champion Awards for nominated volunteers in the
following categories: rescue, retail, therapy hounds, campaigning, fostering and exceptional
service.

e A four page report in both English and Welsh will be produced for the anniversary dinner covering
a timeline of significant events from the founding of GRW to present day.

Risk Register/Incident Log on Google Drive

There were no significant changes. There were no comments or questions.

Items for discussion

a)

b)

Memorial for euthanised dogs that couldn’t be helped

There was discussion of the options for remembering the dogs that had been euthanised at Hillcrest,
including a bespoke sculpture and memorial plaques. Trustees felt that a low cost option would be most
appropriate in the current climate with resources so stretched.

It was proposed that an area of Hillcrest grounds be designated as a small memorial garden, with a plaque
and planting.

Proposed: CG Seconded: EH

Unanimously agreed.
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Hillcrest - next steps and options
Not all the necessary information was available from the six action points from the previous meeting so no
substantial decisions could be made at this point.

e Prioritisation grid on Google Drive
The prioritisation grid had been completed by trustees, TDo, SD and NJ prior to the meeting. The
six non-negotiables identified at the previous meeting were not included as they had been agreed.
There was discussion about how best to interpret the results of the voting as there was overlap
between criteria, criteria were open to interpretation and even low scoring criteria may still be
important.
The welfare framework which is being written will specify the minimum standard of care that GRW




c)

d)

will provide for dogs and it will ensure other criteria don’t lower the standard of care offered if
kennel spaces increase.

The broad outcomes from the scoring on the grid are: to maximise the number of dogs at the
centre, whilst providing an excellent environment for them and good conditions for staff, and a first
class experience for adopters.

ACTION: JN to produce a value chain analysis of the rehoming centre criteria.
ACTION: AT and ME to look at ranking/weighting of JN’s analysis of the rehoming centre criteria.

Policies on Google Drive
The comments on the draft documents were discussed and changes agreed.

e GRWO018-Safeguarding Policy
The suggested change to the wording in 7 a) was agreed.
It was agreed to remove point 17 g) relating to the adoption of the Charity Al Ethics and
Governance Framework as it has not been adopted by GRW yet.
Agreed unanimously to adopt the policy.

o GRWO021-Reserves Policy
Agreed unanimously to adopt the policy.

o GRWO046-Greyhound Racing Policy
Agreed unanimously to adopt the policy.

o GRWO024-Performance Management Policy
Agreed unanimously to adopt the policy.
ACTION: TDu to review the existing Appraisal Policy and remove it if it is duplicated as a result of
adoption of the new Performance Management Policy.

o GRWO023-Sickness Absence Policy
ACTION: TDu to add a reference to the employer's duty of care in the Sickness Absence Policy, as
a further reason for asking employees to notify managers of their unexpected absence from the
workplace.
ACTION: TDu to produce a self certification absence form for staff use, as referenced in the
Sickness Absence Policy.
Agreed unanimously to adopt the policy.

o GRWO017-Pay and Remuneration Policy
Point 4 b) was added requiring staff to notify GRW immediately of a change of address.
The pay review date was changed from April to October, to line up with the real Living Wage
review date.
Agreed unanimously to adopt the policy.

Arrangements for the next AGM

Workload is already at capacity and likely to increase with the developing situation at Valley, ongoing work
towards adopting a new constitution and the planned change to a CIO. Rimmer and May require financial
information to be prepared in order for them to produce the audited accounts.

It was proposed to delay the AGM until February 2024. This would tie in with the end of GRW’s financial
year and it would be within fifteen months of the previous AGM as required by the constitution (deadline
20th February 2024).
Unanimously agreed.

There was discussion about whether the AGM should be held in the north or south, or held via Zoom. This
will be decided at a future meeting. It was recognised that organising the AGM requires significant
resources, whether it's a virtual event or in person, and that TDo doesn’t have the time to take on this work.

It was agreed to hold the AGM on Sunday 18th February 2024 11.00 - 16.00.

ACTION: TDu and TDo to ask Rimmer and May what information they require to produce the financial
accounts for the AGM.

ACTION: TDo to approach Camlas to ask if they would be able to organise the AGM for GRW, and also
approach any other relevant companies for quotes.

ACTION: EH to produce a paper for the next meeting with suggestions for activities, a speaker and potential
venues in South Wales that are dog friendly, in the event of a face-to-face AGM.

Dates of the next meetings

Trustees Meetings




AGM

Sunday 8th October 2023 9.30 - 13.30
Sunday 19th November 2023 9.30 - 13.30
Sunday 17th December 2023 10.00 - 12.30 (for AGM planning and urgent business only)

Sunday 14th January 2024 9.30 - 13.30

Sunday 18th February 2024 11.00 - 16.00




