
Draft Minutes of the Executive Committee

14th January 2024

Held at 9.30 via Zoom

Present: Alain Thomas (Chair), Debra Allen (Vice chair), Tina Dunstan (Treasurer), Malcolm Eames, Claire Gardner,
Magda Gryczmanska, Essex Havard, Nicky Hughes, Jenny Newbury.

In attendance: Tim Doyle, Amanda Simisker, Karen Townend.

Apologies: Claire Lawson (Secretary).

Agenda
Item

1. Welcome & Apologies

AT welcomed everyone to the meeting. Apologies were noted and condolences sent to CL.
Introductions were made to Amanda Simisker who was observing the meeting with a view to taking on the
trustee Treasurer role.

2. Declarations of interest

There were none.

3. Accuracy of the minutes of the last meeting

The minutes of the meeting held on 19th November 2023 were agreed as an accurate record.
Proposed: TDu Seconded: CG

4. Actions Log See Trustees Action Log 2022 - 2024 on Google Drive

8 Ongoing. CL & AT have scheduled a meeting to discuss this.

12 Closed. It was felt it would be impractical to do this given the size of the charity. There is the
benchmarking exercise and GRW is a RLW employer.

15 Ongoing.

16 Completed.

25 Ongoing. EH & AT will schedule a meeting to discuss this.

57 Ongoing.

67 Ongoing.

81 Ongoing. CG has shared her notes by email and will add the notes to the Drive.

82 Ongoing. CG has shared her notes by email and will add the notes to the Drive.

91 Closed. Not viable to pursue.

95 Ongoing.

98 Completed.

100 Completed. Camlas are on standby if needed.
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101 Closed. The AGM will be held via Zoom.

102 Ongoing. The Officers’ group hasn’t met since the last board meeting.

104 Ongoing.

111 Closed. The AGM will be held via Zoom.

116 Completed.

117 Ongoing. Internal briefing document being prepared.

118 Completed. Features in Speedy News & Greyhound Express.

119 Completed.

120 Closed. Overlap with action point 117 above.

121 Completed.

122 Closed. See new ACTION point below.

123 Ongoing. Can only be completed after the AGM.

124 Completed.

125 Ongoing. TDo will send a follow up email to Lesley Griffiths.

126 Ongoing. TDo will send a follow up email to Joyce Watson.

127 Completed.

128 Completed.

129 Ongoing.

130 Ongoing.

131 Closed. See new ACTION point below.

132 Closed. This will be incorporated into the fundraising strategy for KM to deal with now.

133 Ongoing. JB is looking at rent levels in areas of Llandudno and Wrexham and will contact the
Minister’s office to ask for help when ready.

134 Completed. See new ACTION point below.

ACTION: all Trustees to check the Policies Register and review any policies they have responsibility for
as policy lead.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXX

ACTION:XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXX

5. Updates and actions from Officers’ meetings

There had been no meetings of the officers’ group since the last board meeting. Any urgent matters had
been dealt with via email and communicated to trustees, or added to the agenda.

2



6. Reports

a)

b)

c)

CEO’s report on Google Drive
There were no updates to the report.

Finance report on Google Drive
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
The fundraising strategy will need to address this going forward.
Veterinary bills continue to exceed planned expenditure and are still rising above the rate of inflation.
Some of the planned expenditure for retail development has not been needed this financial year and has
been put against the expenditure for shoring up Hillcrest instead.
The forecast deficit will be lower than planned.
Comments/questions

● The £25,000 spent to shore up Hillcrest bringing the kennels up to standard and increasing the
number of kennel spaces has been excellent value for money.

● Increasing the number of kennel spaces was part of the planning permission, so it must be
ensured that any pre-conditions of the planning have been met. The planning permission allows
for up to twenty-four kennel spaces that must be within the garden area and the footprint of
existing buildings.

● Congratulations were recorded for the Auction Team in raising £7,500 at the Pawsome Auction
for Last Hope Heroes held online in November 2023.

● The appointment of CC as Community Fundraiser was welcomed, as she has already been very
proactive. EH recorded his thanks to CC, echoed by TDo.

● Significant difficulties are still being experienced with the renewal of BT contracts across GRW.
There have been problems with appointments being changed and missed, the wrong equipment
being supplied, loss of phone and broadband service, and then bills received from BT for
cancellation fees. A complaint will be made to BT regarding the bills received, and a claim made
for loss of business as a result of the disruption to service.

● GRW retail is performing well and all shops are now profitable. Cardiff is very profitable, followed
by Swansea and Abergavenny, with Neath, Blackwood and Merthyr all having improved.

Public Affairs/campaigns report on Google Drive
Comments/questions

● There is online speculation as to whether SIS can continue. If it ends its streaming service of
greyhound racing there would be financial implications for Valley.

● Recordings have been made of Valley races XXXXXXXXXXXXXXXXXXXXXXXXXXX. The
recordings are not held on GRW servers and have not been used on GRW’s website. GRW’s
website has only shared recordings already in the public domain (eg from Twitter)
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXX
ACTION: ME & TDo to determine exactly what adviceXXXXXXXXXXXXXXXXXXXXXXXXXXX

● It is not known if Valley is well attended by the public. There were some offers from trustees to
attend and ME plans to follow this up.

Responses to the Welsh Government Consultation on Licensing of Animal Welfare
Establishments, Activities and Exhibits
Questions 4 and 5
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX question four of the consultation which asks
whether owners and trainers of racing greyhounds should be subject to licensing (tick yes/no/don’t know).
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXX
Comments/questions

● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX .
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.
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i)

ii)

d)

● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

It was agreed not to tick any box in question four but instead to provide a narrative response including -
why the question doesn’t have a yes/no answer, evidence of the failings of GBGB as a regulator, the
challenges that would have to be overcome for a fully funded licensing scheme, and that GRW is
opposed to licensing on principle and is in favour of a ban.
ME will draft the response with TDo’s input.

A response to question five about a phased ban will include detailed evidence in line with the above
conclusions for question four.

Responses will take on board the advice from XXXXXXXXXXX about talking in more general terms,
XXXXXXXXXXXXXXXXXXX

Animal sanctuaries
Trustees were all in favour of the licensing of animal sanctuaries.
ACTION: TDo to draft a response to question one of the consultation (the licensing of animal sanctuaries
and rescues) and circulate to trustees for comment.

Animal Activities (eg Therapy Hounds)
Trustees were all in favour of the licensing of animal activities.
AT has written a previous response to this which he will review and update.
ACTION: AT to draft a response to question two of the consultation (the licensing of animal activities) and
circulate to trustees for comment.

Hillcrest working group
A meeting of the group will be arranged within the next two weeks.

7. Risk Register/Incident Log on Google Drive

Two risks have been added to the register:XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.

8. Items for discussion

a)

b)

c)

The resignation of JP as a trustee was noted. AT will meet with JP to carry out an exit interview.
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

AGM update & any actions
Calling notices were sent out to members, followed by a reminder. Thirty-eight members have responded
so far. The deadline is midnight on 14th January, the AGM group will consider any late applications on an
individual basis. To date there are five candidates standing for four vacancies. The deadline for
candidates is 21st January.
The next mailing will be sent out week beginning 29th January.
DA, TDu and CG are due to stand down on rotation and will need to submit a personal statement but do
not need to be nominated as this is done by the board. Co-opted trustees wishing to stand again will need
to be nominated, as well as submitting a personal statement.
ACTION: AT to confirm whether two or three trustees are required to stand down on rotation, following
JP’s resignation as a trustee.

Scheme of Delegation draft document on Google Drive
The document outlines which powers are delegated, who to, any limitations, and any requirements of
using the delegation.
There were no comments or questions.
It was proposed that the draft scheme of delegation be adopted.
Proposed: DA Seconded: TDu
Unanimously agreed.
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d)

e)

Staff pay & recommendations spreadsheet/narrative documents on Google Drive
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Trustees agreed that staff are a valuable asset that should be invested in and they would like GRW to
remain as a RLW employer if possible. The financial cost and risk of implementing the increase was
assessed against the risk of leaving the RLW scheme, damaging staff morale, potentially losing staff and
having to recruit new staff as a result. Trustees agreed that it would be preferable to invest in the
fundraising strategy than to risk losing staff.
XXXXXXXXXXXXXXXXX:

● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX.
● XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

Proposed: CG Seconded: DA
Unanimously agreed.

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
Proposed: TDu Seconded: MG
Unanimously agreed.

Hillcrest Staffing Increase Proposal document of Google Drive
With the number of kennel spaces increasing at Hillcrest, kennel work is taking both managers away from
their management roles. An increase of one and a half hours, morning and afternoon (twenty-one hours
per week) for additional kennel cover would address this issue. The hours could be shared across a
number of people at the same cost.
Comments/questions

● The managers would still have contact with the dogs, in line with the Welfare Framework, but the
kennel routine would not have to rely on the managers to run day-to-day.

● Training to support the developing roles of the Hillcrest managers is being identified.
● The managers’ time is better spent on their management duties, eg SD working on grant

applications with KM. The extra cost for kennel cover could be seen as an investment not a cost.
It was proposed that the increase of twenty-one hours for kennel cover be agreed.
Proposed: CG Seconded: TDu
Unanimously agreed

9. Date of the next meeting

Sunday 4th February 2024 9.30 - 12.00 (if needed)

Sunday 18th February 2024 AGM 11.00 - 16.00

Sunday 3rd March 2024 9.30 - 13.30 (venue to be confirmed)

ACTION: AT to contact Dogs Trust Bridgend to check the availability of their meeting room for the
meeting on 3rd March. DA to follow up if another venue is required.
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https://docs.google.com/spreadsheets/d/12gqRgrhThPO8CTUAsN2gy62IrxDVJJuxk7CPeYZo4Bw/edit?usp=drive_link
https://docs.google.com/document/d/1jKYNKGedFDb21-AcTDeQW2lJMqsWsb1h_oTdOY10two/edit?usp=sharing

