Minutes of the Executive Committee LT
A\

21 April 2024

Held at 9.30 via Zoom M
% g S
Present: Alain Thomas (Chair), Claire Lawson (Secretary), Beca Brown, Malcolm Eames, Claire Gardner, Nicky Hughes,
Jenny Newbury.

In attendance: Tim Doyle, Karen Townend.

Apologies: Debra Allen (Vice chair), Amanda Simisker (Treasurer), Tina Dunstan, Magda Gryczmanska, Essex Havard.

Agenda
Item
1. Welcome & Apologies
AT welcomed everyone to the meeting. Apologies were noted.
2, Declarations of interest
There were none.
3. Accuracy of the minutes of the last meeting

The following change was agreed for accuracy, under 8. e) FY 24-25 Budget, Fundraising:

LD 9.9,9,0.9,0,0.9,0,0.9,0,0.9,0,.9.9,0,0.9,0,:0.9,9,0.9.9,0.9,0,0.9,0,.0.9,.0,0.9,.9,0.0,9,0.0,9,0.0,0,0.4
LD 9.9,0,0.9,0,0.9,0,0.9,0,0.9,0,.9.9,.0,0.9,0,:0.9,.0,0.9,.0,0.9,0,0.9,0,.0.9,.0,0.0,.0,0.0,.9,0.0,9,0.0,0,0.4

The minutes of the meeting held on 3 March 2024 were agreed as an accurate record following the above
amendment for accuracy.
Proposed: JN Seconded: NH

4. Trustees Action Log 24-25 on Google Drive

Ongoing. Meeting early in May.

Ongoing. No information found to date.
Ongoing. EH to provide a report.

Ongoing. TDu not present to provide an update.

N o M~ ODN

Ongoing. Being drafted.

D $.9.0.9.0.9.9.9.9.9.0.9.0.9.9.90.09900000.90900.99.909090000000000090904

10 Ongoing. MG not present to provide an update.

12 On hold at present.

14  Ongoing.

15 Ongoing. Update on the agenda.

19 Ongoing. XXXXXXXXXXXXXXKXHKXHKXXKX XX HKXKKKXKKXKKXK KK KK XHKXKX XX XX XXX
21 Ongoing.

22 Ongoing. XXXXXXXXXXXXXXXXHKXHKXIXIKKKKKKKKHKXKXKXKXKXKX XXX XXX
23 Closed. XXXXXXXXXXXXKXKXKXHKXHKXIKXIXIXIXKKKKKKKKXHXXXXXXXXXXXXK
24 Ongoing. AT has sent reminders where necessary.

25 Ongoing.

26 Ongoing. XXXXXXXXXXXXXXXXHKXIKXIXHIKKKKKKKKKXKXKXKXKXKX XXX XXX




27  Closed. XXXXXXXXXXXXXX XK XKX XXX KX XX XXX KKX XK KX KK KK XXX KX XX XXXXK

32 Completed. Officers’ meetings are being scheduled between board meetings.

33 Ongoing. No reply from the Charities Commission to date.

34 Ongoing. TDo will add it to the next Speedy News.

35 Completed.

36 Completed.

37  Completed. XXXXXXXXXXXXXXXXXXXX XX XX XXX XX XX XXX X KX KX KX KX KX XXXXX
38 Ongoing. No response from Dogs Trust yet.

39 Completed.

40 Ongoing.

41 Ongoing. TDu not present to provide an update. After a preliminary discussion, two ways were
identified that trustees could contribute in the role: as a critical friend for specific areas, with
structured periodic reviews with the CEO; and by doing work that could not otherwise be done due
to limited resources, reporting through a working group, or through the staffing structure.

Trustees are aware that this could add to the work of the CEO.

42 Ongoing. TDu not present to provide an update.

43 Ongoing. On the agenda.

44  Ongoing. On the agenda.

45 Completed. Article in Greyhound Express.

46 Completed. NJ has started the course.

47  Completed. XXXXXXXXXXXIKIKXXKKXXXKXKXXXKXKKKXKX XK XK XK XX XXX XXX

5. Updates and actions from Officers’ meetings
Officers Report 1 24-25 on Google Drive.
Comments/questions
e It was asked if the new Rescue and Rehoming Manager role had been evaluated as it is
substantially different now there is only one manager there.
A role analysis framework and questionnaire were completed by the four managers prior to SD
leaving. This showed that XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX. The
job description was then rewritten and restructured bringing it in line with the other manager roles.
LI 9.9.9.9.9.9.0.9.9.9.9.9.0.9.9.9.0.9.9.9.9.990.9.9.99099.99000090000990000004
e It was proposed that AS, as Treasurer, be added to the Officers’ group,with TDu remaining on the
group as HR trustee.
Proposed: AT Seconded: CG
Unanimously agreed.
6. Reports
a) CEO'’s Report 12/04/2024 on Google Drive

Since writing the report a grant of just under £5,000 has been approved to fund an acoustic barrier behind
the kennel block. Noise has increased over the last six months due to some dogs being unsettled and there
have been complaints from neighbours. The barrier will have a similar appearance to a wooden fence.

Comments/questions

e TDo plans to update the list of press contacts and asked for details of any contacts board
members may have. It was suggested that a volunteer could be asked to find the information,
looking for newsdesk/trade press contacts. Contacts may also be shared by other similar
organisations if approached.
2,9,9,:0.9.9.9.9.9.0,9.9.9.:9.9.9.:9.9,.0.9.9.0.:9.9.9.9.9.9.99.9.99.0.99.9.999.9990.990.990094
GRW is permitted to house up to twenty-four dogs at Hillcrest and this number is not exceeded.
Decisions about any future planning applications will be kept under review.
The proposed adoption pod/training area would be multi-use - a reception point, a meet and greet
area and also as a place where the dogs could be familiarised with a home setting prior to
adoption. As grant funding is not usually provided for reception areas it is hoped that having other
main uses will work around this limitation and be successful in getting funding.




b)

Finance report on Google Drive

TDo has submitted the 2023-24 gift aid claim for approximately £26,000 - £28,000 to boost cash flow. There
is also a push to encourage donors to sign up to the gift aid scheme if eligible. TDo will meet with KM to
discuss community fundraising income. CC is trying a variety of activities to determine which are worth
pursuing. XXXXXXXXXXXXXXKX XX XXXXXXXKXXXXXKXXXXXXXXXXXXXXXXXX. Systems are being
put in place to support the promotion of SAD and other fundraising initiatives that have potential.
Expenditure is as predicted. Any additional expenditure will need to be covered by external funding so that
the level of reserves is kept in line with policy.

Comments/questions
e In the Budget vs Actuals report, headings with no budget figure against them have yet to be
allocated elsewhere in the budget.

c) Public Affairs/campaigns
ME gave a verbal report:
LD 9.9.9.9.9.9.0.9.9.9.9.9.0.9.9.9.0.9.9.9.99909.9.990909999900990000900000004
e The consultation for a racing ban in Scotland closes at the beginning of May. There were no
objections to the group responding with general material.
LI 9.9.9.9.9.9.0.9.9.9.9.9.0.9,.0.9.0.9.9.9.9.99.0.9.9.9909.9.9.9090909900099090009004
LI 9.9.9.9.9.9.0.9.9.9.9.9.0.9,:0.9.0.9.9.9.9.99.0.9.9.99099.990900900009900009004
LD 9.0.9.9.9.9.0.9.9.9.9.9.0.9.0.9.0.9.9.9.9.990.9.9.9090999.900009000099090009004
LI 9.0.9.9.9.9.0.9.9.9.9.9.0.9.9.9.9.9.9.9.9.9909.9.9099.99000090000000000004
LI 9.0.9.9.9.9.0.9.9.9.9.9.0.9.9.9.9.9.9.9.9.9909.9.9909999900090000090000004
e Supportive MSs could be asked to raise a question when there is an opportunity, regarding the
possibility that Valley dogs are being kennelled there.
Comments/questions
LI 9.0.9.9.9.9.0.9.9.9.9.9.0.9,:0.9.0.9.9.9.9.99.0.9.9.99099.99090909900099090009004
LI 9.0.9.9.9.9.0.9.9.9.9.9.0.9.9.9.0.9.9.9.9.990.9.9.99090.9909000900009090000004
LI 9.0.9.9.9.9.0.9.9.9.9.9.0.9.9.9.0.9.9.9.9.9909.9.90909.990000900009090000004
d) Hillcrest working group
XXXXXXXXXXXHKXX XXX KXKXXHKXXXXXHKX XX XXX XXXXXXXXXXXXXXX A meeting will be convened in
the next two weeks and the terms of reference agreed. The group will monitor any development at Hillcrest
going forward, providing support and giving advice.
Comments/questions
e Any planning permission issues/questions regarding Hillcrest must be
CRIII9.9.9.0.9.9.9.9.9.9.9.9,.9.9.0.9.9.9.9.9.0.9.9.9.9.9.9.9.9.9.909.9.9909.90999099.90.90000
7. Central Risk Register/Incident Log on Google Drive
LI ED.9.9.9.9.9.9.9.9.0.9.9.9.9.9.0.9.9.99.9.9.9.9.$99.9.90009990900.090009090000.0
LUIED 9.9.:9.9.9.0.9.9.:9.9.0.9.9.9.0.¢.0.9.9.9.9.0.9.9.9.9.090909.9990900.9000909900009004
8. Items for discussion
a) AGM (2) update & any actions

e The AGM on Sunday 30th June will be organised by BSS. The venue is to be confirmed but it's
hoped to hold it at the Dogs Trust Bridgend. The same process will be followed as at the February
AGM - a calling notice to members, then a formal notice with details of the candidates for election.

e On the day there will be a presentation based on the evidence given in the consultation response,
followed by a panel discussion. ME will be on holiday so will do the presentation online.
2:9,9,:0.9.9.9.9.9,.0.9.0.9.9.9.9.:9.9,.0.9.9.9.9.9.9.9.9.9.99.9.99.0.99.9.999.990.990.990094

e The AGM group had discussed the practicalities of holding a hybrid AGM, as agreed at the
previous board meeting. It was felt that it would cost too much to pay a third party to organise the
voting and incur risks if done inhouse.

It was proposed to hold a face to face meeting that could be watched online, but with voting only
taking place at the venue. Proxy voting would be arranged for those members watching online.
Proposed: AT Seconded: CL

Unanimously agreed.




b)

c)

d)

e)

f)

CIO transition update
There had been no response to the ICO submission at the time of the meeting.

Addition to GRW049-Scheme of Delegation on Google Drive

Under the Scheme of Delegation the CEO can authorise payments up to £5,000 but not all payments over
that amount come before the board for approval eg rental and insurance payments. TDo requested that a
footnote be added on page 9 to cover such payments.

It was agreed that a footnote be added specifying that pre-approved payments included in the budget do
not need referral to the board under the Scheme of Delegation.

Last Hope account

GRW has a HSBC savings account used in the past to ring fence income received for the Last Hope
project. As income is now allocated using budget headings within QuickBooks, there is no need for
separate accounts.

It was agreed that this HSBC savings account be closed and the balance XXXXXXXXXXXXXXX be
transferred to GRW'’s current account and the amount added to the Last Hope’s project budget heading so
that the money can be accessed as needed.

Retail expansion considerations

TDo outlined the background to the discussion. Retail expansion of up to three new shops in North Wales
had been planned in the strategy for 2024. JB had been looking for shop sites in Wrexham and Llandudno
but TDo has put this on hold as GRW cannot afford the investment at present.

Although charity retail continues to perform steadily, the trend this year has shown this only to be true in
affluent areas. XXXXXXXXXXXX XXX XXX XXX XXX XXX XXX XXX X XXX XXX XXX XXX XXXX

Comments/questions

LI .9.9.9.9.9.0.:9.9.0.9.9.0.9.9.0.9.9.9.9.9.0.9.9.0.990.9990.9990990.90909090099090900.04

e Historically retail has been strong for GRW but should there be a focus on other fundraising areas
instead?

LD .0.9.9,.9.9,0,:0.9.0,:0.9.0,:0.9.0,:0.9.0,:0.9,0,:0.9.0,:0.9.0.0.9.0,.9.9,0.9.9.0.0.9.0.9.9.9.9.99.99 0,04

e Although the strategy of opening shops in North Wales was identified to spread the reach of GRW
in the north, this could be done in other ways.

e Financial stability of GRW should be the priority now.

e Would it be better to open a new shop in an affluent area closer to GRW'’s existing shops and
benefit from retaining staff, transport links, and rotation of stock etc?

e If suitable shops became available in the south and north, then the north could be prioritised to
increase reach there. Although JB is based in the south, some oversight of a shop in North Wales
could be done by TDo. Stock could be rotated by pallet delivery so the problems are not
insurmountable.

LD .0.9.0,:9.9.0,:9.9.0,:0.9.0,:0.9.0.9.9.0.9.9,0.9.9.9,.9.9.0.9.9.9.9.9,0.9.990.9990.9.99.999.99 094

e Llandudno has good footfall and there are national charities with shops performing well there.
Even during the winter months there are coach trips stopping there so it is a thriving area for retail
all year. Consequently there is demand for units there and they are at high rental cost.

e EBay sales are currently run by the staff at Blackwood, they also sell items via Vinted. Although
there is not a great volume of sales online, it works well to do it within the shop as a side line. It
could be expanded in the future.

LD .0.9.9,9.9.0,:0.9.0,:0.9.0,:0.9.0,:9.9.0,:9.9,0.:0.9.0,:0.9.0.9.9.0,.9.9,0.9.9.0.0.9.0.9.9.9.9.99.9.9 0,04

LD .0.9.0,:9.9.0,:9.9.0,:9.9,0,:0.9.0.9.9.9,.9.9,0.9.9.0,.9.9.0.9.9.9.9.9,0.9.99.999.999.999.99 094

e AT, speaking as a trustee, said he would like a tangible commitment to North Wales in some form
as it has been an aim throughout GRW’s existence but has not happened. Investing in a shop
there would ensure a proper commitment to the area.

LD .9.9.9.9.9.0.9.9.0.9.9.0.9.9.0.9.9.9.9.9.0.9.9.90.990.9990.990.990.9090.9090990900004

LD .0.9.9,0.9,0,:0.9.0,:0.9,.0,:0.9.0,:0.9.0,0.9,0,:0.0.0,0.9.0,:0.0.0,0.9,0,.0.9.0,.0.0.0,0.0.0,.0.9.0,.9.0 0,04

LD 0.9.0,0.9,0,:0.9.0,:0.9.0,:0.9.0,.0.9.0,:0.9,0,:0.9.0,:0.9.0,:0.9.0,0.9,0.9.9.0,.0.9.0.0.9.0,.9.9,0.9.0.9.0.4
ACTION: TDo to produce a decision matrix with regard to opening new shops.

e Trustees appreciate that many ideas are raised during discussions and that TDo does not have the
capacity to act on every suggestion

0,9,9,:0,9,.9,9,9.9,0,0.9.0.0.9,.0,.0.9,0.0.9,0.0.9,0,:0.9,0,.0.9.0,0.9,0,0.9,0,.0.9.0,0.9.0,0.9.0,0.0,0,0.4

Proposal for new By-law “days” to be interpreted as “working days” in CIO constitution.

Currently the constitution specifies the number of days notice that must be given before a meeting and
sending out relevant information to members but does not specify whether or not these are working days.
It was proposed that a by-law be adopted in the CIO constitution to interpret ‘days’ as ‘working days’.
Proposed: CL Seconded: CG

Approved.




)

) 0.0.0.0.0.0.0.0.0.00.000000000000000000000000000000000000004

Comments/questions
L IEED.9.9.9.9.9.0.9.9.0.9.9.0.9.9.0.9.9.9.9.9.9.9.9.90.990.9900.9909909000900090909000.04
L IEED.9.9.9.9.9.9.9.9.9.9.9.9.9.9.0.9.9.9.9.9.90.9990.990.990.990990000.000090.000.04

h) Google Drive
The New GRW Drive was created several years ago. CL is concerned that there are still a large number of
folders outside of that structure which need to be sorted and archived. Data compliance is a factor and an
archive process will need to be developed.
TDo has long term plans to develop drives for each work area of GRW so that access rights can be
assigned accordingly as a control over information.
Although this work is not urgent it would be preferable to have it completed after the June AGM but before
the following AGM. If the work cannot be done by TDo due to workload pressures then trustees will step in
to help get the work done.

9. Date of the next meeting

In addition to the previously agreed dates, a meeting was agreed for September, via Zoom. A face to face
meeting will be scheduled for late October.

Sunday 2 June 2024 9.30 - 13.30
Sunday 30 June 2024 11.30 - 16.00 AGM
Sunday 21 July 2024 9.30 - 13.30
Sunday 8 September 9.30 - 13.30




