Greyhound Rescue Wales

Draft Minutes of the Executive Committee
27 October 2024

Held at 9.30 via Zoom

Present: Alain Thomas (Chair), Debra Allen (Vice chair), Claire Lawson (Secretary), Amanda Simisker (Treasurer),
Tina Dunstan, Malcolm Eames, Claire Gardner, Nicky Hughes.

In attendance: Tim Doyle, Karen Townend

Apologies: Beca Brown, Magda Gryczmanska, Jenny Newbury.

Agend
altem
Welcome & Apologies
AT welcomed everyone to the meeting. Apologies were noted.
The resignation of Essex Havard as a trustee, on 23 September 2024, was formally noted. AT and TDo
had both replied to his email. It was agreed to send written thanks to EH for his work as a trustee.
ACTION: AT to send a written thank you to EH following his resignation from the board.
1. Declarations of interest
There were none.
2, Accuracy of the minutes of the last meeting
The minutes of the meeting held on 8 September 2024 were agreed as an accurate record.
Proposed: TDu Seconded: AS
3. Trustees Action Log 2024 - 2025 on Google Drive

ACTION: AT to arrange an exit interview with EH and also discuss the actions previously allocated to
him. AT will then meet with BB to discuss outstanding matters and report back to the next meeting.

4 EH action - see AT’s action above.

6 Completed. A further action point was agreed for the skills analysis.
ACTION: TDu to devise an online form setting out headings of skills to circulate to trustees for
completion.

10 Ongoing. MG not present at the meeting to propose wording. Trustees noted MG’s previous
comment that the length of the inscription on the plaque will have implications for the work involved
for Matthew.

22 EH action - see AT’s action above.
24 Ongoing. TDo is prioritising automations for the Dashboard first.
40 Ongoing. NH’s video has been completed. TDo will contact BB to arrange filming of her interview.

41 Completed.
At the last meeting lead and deputy trustees were asked to meet to discuss how they would work
together in their areas of responsibility and report back. Clarity had been sought regarding areas with
a staff department manager. Since the last meeting DA has written some guidelines for retail, which
AT has adapted as a general version to be customised. It will be circulated when ready.

e Public affairs/campaigns - ME and NH have discussed their working arrangement. It was
proposed that the terms of reference of the working group be amended to allow NH to
become a co chair with ME, making it easier for ME to contribute during meetings.
Proposed: ME Seconded: CG
Agreed.

Rescue and Rehoming - AS and MG haven’t met yet due to MG’s work commitments.
Therapy Hounds - following EH’s resignation there is no deputy.

Fundraising - TDo met with CG and AS.

Complaints - DA and NH have agreed on a way of working.




e Retail - NH will provide backup for DA if required.
e  Secretary roles - DA will step in for CL/KT if required.

42 Completed.
58 Ongoing. BB not present to give an update.
59 Ongoing. BB not present to give an update.
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67 Completed.

68 Ongoing. Only waiting for a response from one trustee.

69 Ongoing. Not up to date yet.

70 Ongoing. MG not present to give an update.

71 Completed. On the agenda.

72 Completed. On the agenda.

73 Completed
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74 Closed. On the agenda.
75 Completed. On the agenda.
76 Completed. On the agenda.

77 Completed. Discussed under 41. above. A generic role description has been written for lead and
deputy trustees.
ACTION: DA, AT & TDo to finalise the lead/deputy role description and circulate to the board.
ACTION: ALL TRUSTEES to prepare verbal reports on their working arrangement as lead and
deputy for the next meeting, if not given at this meeting.

78 Completed.

Trustee Decision Log

The decision log has been created and two new bylaws recorded. There were no changes at this
meeting.

Updates and actions from Officers’ meetings

2024-10-07 Officers meeting minutes on Google Drive.
Comments/questions
There were none.

Charities Commission Update

Previous understanding was that a service level digital change could be made to the objects instead of
bringing a special resolution for consideration at the next general meeting. However it transpired that a
special resolution would still be needed, the only advantage being that it would be clear the CC would
approve it if the digital change had already been made. So the resolutions will just be presented at the
next AGM.

Trustees can now get information from the CC more quickly as they have a point of contact there.

Acceptance of the Officers’ Report was proposed:
Proposed: CG Seconded: NH

Reports

a)

CEO's Report 18/10/2024 on Google Drive
TDo gave an update on matters since the report:

Hillcrest Development
e TDo has given XXXXXXXXXXXXXXXX further information about what is needed and is waiting
for a reply.
HR
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b)

c)

d)
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Rescue and Rehoming
e The team is working well, there have only been a few small issues as mentioned in the report

but NJ is dealing with them.

Finance
e There has been an upturn in retail XXXXXXXXXXXXXXXXXXXX XXX XXX XXX XXX XXX XXXX

Data Protection
e On the agenda.

Comments/questions
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e The extra detail in the Grants section of the report was welcomed and it was requested that

future information include the amount of the grants applied for too.
e The application for the Pets Foundation grant has been successful with an award of £10,000
towards vets costs. TDo will pass on the board’s thanks to KM.

Finance report

2024.10.27 2024.10.27 on Google Drive
Comments/questions

There were none.

Dashboard

Work on the Dashboard should be complete within the next few weeks. The frequency of updates varies,
the slowest update is weekly, so the information will always be current. The information gathered is based
on the KPIs. Most of the updates are automatic but any manual updates that are required can be done
using a Google sheet that TDo will set up for trustees to complete.

Public Affairs/campaigns
P&CReportOct24.docx on Google Drive.
Comments/questions

There were none.

AT thanked the group for the incredible work being done.

Greyhound Watch Wales Briefing No. 1

GWWBriefingNo1 .pdf on Google Drive

The briefing summarises material in an accessible form for MSs and a wider public audience.
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Central Risk Register/Incident Log on Google Drive

There were no changes.

Items for discussion

a)

b)

GRWO058-Last Hope Fund on Google Drive
The draft policy has been written to set out a definition of Last Hope dogs, eligibility, what the fund is for
and how it is used. The Last Hope fund is currently in deficit but KM is aware that funds need to be raised
to address this.
Comments/questions
e The campaign group could publicise the Last Hope Fund on the 21st anniversary of Last Hope’s
death next May, drawing attention to the amount spent, which is funded by the public, and not
covered by the industry itself.

It was proposed to adopt the Last Hope Fund Policy.
Proposed: AS Seconded: DA
Unanimously agreed.

Financial Contingency Measures on Google Drive
TDo had written the paper based on the discussions at the last meeting, putting thresholds against the
reserves for consideration of the tier measures.
Comments/questions
e The thresholds are reasonable and realistic. They allow for an element of discretion.
e At what point would XXXXXXXXXXXXXXX be made to supporters? It was suggested this
should be included in the document.




c)

d)

e)

f)

9)

h)
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ACTION: CG, AS and TDo to discuss the thresholds taking account of this discussion.

It was proposed to approve the Financial Contingency Measures document.
Proposed: CG Seconded: TDu
Unanimously agreed.

Creating GRW documents

GRW doesn’t use Microsoft Office, files should be created within Google Workspace, whilst trustees are
logged in to their GRW Google account. There are GRW templates in the template gallery, and there is
Google Workspace training available within the GRW Intranet under ‘Training’.

Developing Long Term Strategy
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ACTION: DA with AT /TDo to draft a short paper mapping out the decision making points and the options
that could be put to members for the long term future of GRW if greyhound racing is banned.

Memorial plaque discussion on MG’s wording
This was not discussed as MG wasn’t able to attend the meeting and had sent apologies.

Information Security Policy and Cyber Security

TDo had planned to present a proposal to the board but wasn’t able to due to a high workload. Instead it
was agreed that the report from the recent information security audit be circulated outside of the meeting,
and then a new risk could be added to the risk register following discussion. TDo is the only person
dealing with this area of work and will need six months to implement the recommendations in the report.
In practice this would mean no change to the existing risk but there is now awareness that the charity is
carrying that risk.

KPIs

HXXXXXHXX XK XXKXXXXKK XXX XXX KX XXKXXXXXXXXXXXXXXXX KPIs in place to ensure the values
and ethos of GRW are preserved. The KPIs will provide a system of checks and balances, giving
structure and targets to keep the charity on course despite inevitable changes to the board and staff. The
Dashboard will flag up significant changes or any move away from the KPIs for the trustees with
responsibility to address.

Lead/deputy Roles

Lead / deputy roles on Google Drive

The matrix has been partially filled in so this will need to be updated and discussed again at the next
meeting.

ACTION: CL to add lead/deputy roles to the next agenda.

At this point in the meeting trustees discussed co-opting a new trustee before the next AGM, in place of
EH. It was agreed that it would be useful to have a trustee who could work with BB on North Wales
development and Welsh language.

ACTION: AT to ask BB if she has suggestions for a suitable person with Welsh language skills to be
co-opted as a trustee.

Draft Campaigns Strategy
Greyhound Rescue Wales Campaign Strategy November 2024.docx on Google Drive
NH outlined the key points of the document.
Comments/questions
e There is no one staff member looking after all social media, each department does their own, so
a sub group member would need to take that work on but apart from that TDo believes the plan
is achievable with GRW'’s limited resources.
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Real Living Wage
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Date of the next meeting

Sunday 8 December 2024 9.30 - 13.30 via Zoom
Sunday 26 January 2025 9.30 - 13.30 via Zoom
Sunday 2 March 2025 11.00 - 16.30 at Hillcrest




