Greyhound Rescue Wales

Minutes of the Executive Committee

13 April 2025

Held at 9.30 via Zoom

Present: Alain Thomas (Chair), Debra Allen (Vice chair), Amanda Simisker (Treasurer), Beca Brown, Tina Dunstan,
Malcolm Eames, Claire Gardner,

In attendance: Tim Doyle, Karen Townend

Apologies: Claire Lawson (Secretary), Magda Gryczmanska, Nicky Hughes, Jenny Newbury.

Agenda
Item
1. Welcome & Apologies
The meeting was chaired by DA.
DA welcomed everyone to the meeting. Apologies were noted.
2, Declarations of interest
There were none.
3. Accuracy of the minutes of the last meeting
The minutes of the meeting held on 2 March 2025 were agreed as an accurate record.
Proposed: AS Seconded: TDu
4. Trustee Action Log on Google Drive
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Ongoing. MG not present to give an update.

Ongoing. BB is happy to continue with the video & will work on the translation.

Ongoing. BB will be setting up the group soon.

(6110110 CI 0 9.9.9,.0.9.9.9.9.9.9.9.9.:0.0.9.9.9.9.9.9.0.9.9.9.9.9.9.9.9.90909.90.9999090.9.990999099900009009000004
HXXXXXXXXXXXXX

Completed. TDo has opened a Blue Sky account for GRW which is growing followers. Posts about
specific dogs/animal welfare are proving more popular than posts about events at present.
Ongoing. XXXXXXXXXXXXXXXXXHXXXXXXHXXX XXX KXXKXXHKXX X KKK XX KKK KX XX XHKXXXXXXXK
Ongoing. Waiting for Kevin's summary of actions. JN not present to give an update.

Ongoing. Waiting for Kevin’s summary of actions, JN not present to give an update.

Completed. SR visited Hillcrest and also made a video in front of the GRW van, talking about
greyhound adoption. There is a version in English & Welsh. BB will share the videos for release
before the Easter dog show.
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Ongoing.

Ongoing.

Ongoing.

Ongoing.

Ongoing.

Ongoing. It will take several months to prepare the bid, TDo will ensure KM schedules it for after the
summer.

Completed.

Ongoing. This was discussed by the Officers’ Group
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Ongoing. TDo & AS have identified some suitable accounts to consider. It was proposed that
AS/TDo present the options for the new savings account to the Officers’ Group, and the final




decision be delegated to that group.
Proposed: ME Seconded: CG.
119 Completed. There are gaps to be completed by trustees and it has been added to the next agenda.

5. Trustee Decision Log on Google Drive
On 28 March 2025 the Trustees’ Annual Report 2024-25 was approved by email.
6. Updates and actions from Officers’ meetings
TDu apologised for not providing written notes from the Officers’ group meeting, no significant actions
had been agreed. The notes will be available for the next trustee meeting.
Officers had discussions on the following:

e AGM - update on the agenda under 9.c) below.

e  Savings account - a general discussion. Since discussed under 4. action 118. above.

e Big Walkies type event - AS had done some work on this, there were concerns about pursuing it
without knowing the timing of the ban.

e Recruitment - no other suitable platforms had been identified to advertise retail vacancies so
more work had been done pre-screening candidates, which seems to have been successful.
The Officers’ group had agreed that the processes used for recruiting assistant managers in
Merthyr and Blackwood would be incorporated into the recruitment procedure which will come to
the board for approval.

e Men’s Sheds - AS has agreed to attend an event with the Therapy Hounds.

e Annual Report - the group had agreed that fifty copies of the report will be printed. Additional
small numbers of the report can be printed at a later date if needed but there hasn’t been much
demand for printed copies in recent years.

Comments/questions
None.
7. Reports
a) CEo Report on Google Drive
TDo spoke about two items in his report under community fundraising:

e GRW has a new partnership with GiveMatch which will be trialled for Raise for Greys.
Supporters will be encouraged to organise a fundraiser and once two people have donated to
that fundraiser, the platform doubles the donation. The match funding comes from philanthropic
organisations. GiveMatch charges a fee to run the platform, starting at 25% of the match funding
for the first year, rising to 40% later, but it's also a viral method of gathering support which could
expand the donor base.

e The launch of Fundraising Champions is planned for the
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Since writing the report, KM has been successful in securing a grant for Last Hope from Pet Plan. The
grant has been approved but the final amount hasn’t been confirmed yet. KM had applied for £15,000.
Comments/questions

e DA has added Fundraising Champions to the agenda of the AGM group.

e Any trustees with expertise in corporate sponsorships, or contacts with this expertise, were
asked to contact TDo.

b) Finance report on Google Drive
Comments/questions
None.

c) Dashboard on Google Drive

d)

Therapy Hounds data is now live on the Dashboard.

Comments/questions
e Understanding the TikTok graph - KM puts most of the content on TikTok. There was a big spike
when she posted a video following the announcement of the ban but GRW isn’t very prominent
on TikTok, instead focusing on growing supporters on Instagram.
Public Affairs/campaigns




ME apologised for the lack of a written report.

e The campaigns group has been waiting for details of the ban to be released by the Welsh
Government and for the Implementation Group to be set up. It's hoped that more information will
be released when the legislative programme is announced.
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e The Welsh Greyhound Partnership, made up of eight rescues, has put plans in place to deal
with rehoming greyhounds as a result of the ban. Forever Hounds will process the dogs coming
in, Dogs Trust will mainly act as the intake centre for dogs, with Hope and GTSWW acting as
backup if needed. The dogs will then be allocated to one of the rescues in the scheme that best
meets the dogs’ needs. It’s likely the Partnership will start accepting dogs sooner than planned
as requests for spaces are already coming in.

Comments/questions
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The following actions were agreed:

ACTION:
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Risk register & incident log on Google Drive

The last change made to the risk register was an addition on 3 March, relating to online abuse received
following the ban announcement. Some work has been done on this but further work may be needed
during the summer to formalise plans.

The risk relating to profitability of the shops may be reduced or closed if there is a period of four to six
months of stability with all shops meeting their profit targets.

The risk relating to policy is still open as there are some key items missing. DA asked that trustees check
for any policies that require writing or need reviewing in their policy areas.

The risk relating to cash reserves remains the same.
It wasn’t considered necessary to add a new risk regarding greyhounds needing rehoming more quickly

than planned through the Partnership because TDo is confident that GRW can fulfil the commitment it
made to the scheme.

Items for discussion

a)

b)

c)

Trustee Skills Analysis on Google Drive
There are still gaps on the spreadsheet. The completed information could be used as a steer when filling
trustee vacancies in the future. It was added to the next meeting agenda.

Employee Assistance Programme

Email on Google Drive
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The company has put measures in place as outlined in the email received.

Comments/questions

GRW doesn’t know if any of its staff have used the service,

ACTION: TDo to look at the dashboard provided by Health Assured to see if any information is available
about uptake from GRW staff accessing the service.

AGM Update




The AGM group had met to discuss planning the AGM and agreed the following:

e The group considered seven possible venues. The only suitable venue is the Strand Hall in
Builth Wells, a council run facility costing £250 for the day, so that will be booked.

e Hybrid voting will be needed so Opavote will be used again, at a cost £12 per round of voting.
An independent person is needed to run the voting, which is being arranged, with TDo acting as
backup if needed.

e The same lunch arrangements will be offered as last year, asking for donations from members if
they want lunch provided.

e For the afternoon, a session is planned talking about rehoming plans for greyhounds after the
racing ban in Wales. AT will represent GRW, and Hope and Forever Hounds will be invited to
send a representative too.
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e DA will contact those trustees who need to stand down.

Comments/questions
TDo will email trustees asking for contributions for their areas for the report.

Reserves investment
This was discussed under 4. action 118 above.

Anti fraud policy on Google Drive
Reserves policy on Google Drive
Whistleblowing policy on Google Drive

AS had reviewed and drafted the three policies above.

Comments/questions

TDu asked if a trustee would need to act as the ‘appointed person’ mentioned in the policies. TDo said
that there is an open reporting system on the Intranet, and it also states on posters in work areas that the
CEO is the default unless a box is ticked. AS will reword the policies accordingly.

10.

Dates of the next meetings

Sunday 18 May 9.30 - 13.30 Zoom

Sunday 22 June 11.00 - 15.00 AGM in person and Zoom

Sunday 6 July 9.30 - 13.30 Zoom

DA will circulate a Doodle poll to agree the date of the next meeting after 6 July.

1.

AOB

e TDo has met with Tara Quinn, clinical psychologist, who runs support programmes in her spare
time for the animal welfare sector. Tara has agreed to provide three custom sessions for GRW
for rehoming, retail and fundraising staff. It may be possible to include some volunteers too.
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