Greyhound Rescue Wales

Draft Minutes of the Executive Committee

2 March 2025

Held at 11.00 at Hillcrest

Present: Alain Thomas (Chair), Debra Allen (Vice chair), Claire Lawson (Secretary), Amanda Simisker (Treasurer),
Tina Dunstan, Malcolm Eames, Magda Gryczmanska, Nicky Hughes, Jenny Newbury.

In attendance: Tim Doyle, Karen Townend

Apologies: Beca Brown, Claire Gardner.

Agenda
Item
1. Welcome & Apologies
AT welcomed everyone to the meeting. Apologies were noted.
2, Declarations of interest
There were none.
3. Accuracy of the minutes of the last meeting
The minutes of the meeting held on 26 January 2025 were agreed as an accurate record.
Proposed: DA Seconded: TDu
4. Trustee action log on Google Drive

10 Ongoing. It was agreed to forgo the interim brass plaque idea and buy the stone now instead.
) 9.9.0.90.9.0.90.9.0.90.9.9.99.9.99.9.99.999.999900000000000000090009009009000.000.000.000.004
P9.0.0.9.9.9.9.0.9.9.9.9.9.0.9.9.9.9.9.9.9.99.9990.90.90.90.90.9090.9099090.9909099090900.990990090090009900904
)0.9.0.9.9.9.9.9.0.9.9.9.9.9.9.9.9.9.999.9.99.999.990.999.999099099090999099099099090090009000004

40 Ongoing - paused. The video may be shelved in light of recent developments (9.h below)
58 Ongoing.

64  Ongoing. XXXXXXXXXXXXXX XXX XXX XXXX

83 Completed.

84 Closed. See 10 above.

86 Completed. On the agenda.

87 Completed.

88 Ongoing.

91 Ongoing.

92 Closed.

94  Ongoing.

95 Ongoing. JN met with Kevin who is now preparing a one page summary of realistic actions.
96 Completed.

98 Ongoing. Waiting for a date in March to be agreed.

99 Completed. On the agenda.

100 Completed.

101 Closed. XXXXXXXXXXXXXXXXXXXXXXX XXX XXX XXX XXX XXX XXX

102 Closed. XXXXXXXXXXXXXXXXX XXX XXX XXX XXX XXX XXX XXX XXX

103 Completed.
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104 Ongoing.




105 Completed. XXXXXXXXXXXXXXXXXXIX XXX XXX XXX XXX XXX XXX X XXX KKX XXX XXX XXX XXXX
106 Ongoing.
107 Ongoing.
108 Ongoing.

109 Completed. WCVA does have a fund for this purpose but the closing date for this year has passed.
KM will be asked to make an application for funding in January 2026. CL advised that the bid
should stress that GRW would recruit a bilingual coordinator as very few owners have access to
advice in Welsh language currently, and that the rest of the sector don’t tend to offer general dog
welfare advice in Welsh, also quoting the Welsh Government's household survey regarding the
level of dog ownership in Wales, and also that GRW has a strong network of volunteers.

ACTION: TDo to ask KM to add next year’s deadline to the diary to submit a bid to WCVA for the
Volunteering Wales Main Grant fund taking into account the suggestions by CL.

110 Ongoing.

111 Closed.

112 Closed.

113 Closed. Discussed by the Officers’ Group and it was agreed to organise the AGM in-house.
114 Closed. See 113.

5. Trustee decision log

The decision making process in the updated Euthanasia Policy had been added, as previously agreed.
6. Updates and actions from Officers’ meetings

Officers report on Google Drive.

Comments/questions

e DA is still following up venue options with Jubilee Hall and Riverside Community Centre in Builth
Wells, and was given other suggestions.

7. Reports
a) CEO report on Google Drive

e The outstanding legacies have now been received so reserves limits are back to where they
should be but finances will still need to be managed carefully.

e Employing part time staff is no longer as cost effective following the changes to National
Insurance.

e The overall profit for the six shops, including management costs, is still above 20%,
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Comments/questions

e AS asked for more detail from KM in future reports, regarding which grants have been applied
for (as trustees may spot missed opportunities), and what work has been done on sponsorships
too.

e ME thanked TDo, KM and CC for the February 500 fundraising
MIEINED.9.0.9.9.9.9.9.9,.9.9.9.0.0.9.0.9.9.0.9.9.9.$0.0.9.096.90.9.9.9690.09.9090900.90.900000.90900009000004
1:9,9.9.9.0.9,:9.9.9.0.0.9.9.9.0.9.9.9.9.99.9.9.9999.90.90.90900999000909000009000000000000000 04|
was suggested that a simple function sheet may be needed to guide people in this, eg how to
organise an event, what to charge, and that supporters should be encouraged to raise money
within their own communities, rather than appealing to the same group of people each time for
support.

The Fundraising Team is also considering recruitment of volunteers into local captain/super
fundraiser roles. They would be given training and responsibility for their area. Five or six people
in this role would enable coverage across Wales to support CC.

ACTION: AT to thank KM and CC on behalf of trustees regarding the February 500 initiative.

e CL suggested the closure of Valley will give GRW an one off opportunity to hold a big
fundraising event while people’s attention is on the ban, marketing it for the greyhounds leaving
the industry and increasing the appeal to those interested in animal welfare too, similar to the
RSPCA’s Big Walkies event village which BSS used to organise.

AS offered to manage the event as she has experience of organising large events.

It was agreed to take this idea forward, keeping in mind AS’s offer, and the events already
scheduled in the fundraising calendar, and the likely timeline from the Welsh Government. TDo
will update KM and CC about the possible event, making it clear that they would not be




expected to run it. NH also offered her help.
ACTION: AS to organise a meeting with CL, BSS, KM and CC to discuss a large fundraising
event similar to the RSPCA's Big Walkies.
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b) Finance report on Google Drive
Although there is a deficit, it's not as large as the previous year. Reserves will need to be built up after a
difficult year. The £92,000 in the savings account earns a lower rate of interest than the inflation rate, so
isn’t making any money.
ACTION: AS to identify a savings account with a higher interest rate, checking that the investments are in
line with GRW'’s values, and choosing a Welsh organisation if possible, reporting back to the board or the
Officers’ Group, whichever meets next.
Comments/questions
None.
c) Dashboard on Google Drive
Comments/questions
e  Therapy Hounds information will be added this month.
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e The rolling figure for adoptions is currently 94 (96 at the time of the last meeting), AT asked if
there is scope to have a push on adoptions. TDo felt some of the advertising budget may need
to be allocated to this and there needs to be a spread to other areas to find new adopters.
Grant funding would be needed to expand Project Gelert beyond the pilot in the Cardiff area,
and trialling it in the south first will enable staff to iron out any early issues.
d) Public Affairs/campaigns
ME gave a verbal report due to the fast changing situation.
e The announcement of a ban on greyhound racing by the Welsh Government is a significant
turnaround from a few months ago but the next steps about implementation aren’t clear yet.
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e The coalition will be represented on an implementation group being established by the Welsh
Government but there are no further details at present.
e It's not known whether each organisation in the coalition will be represented on the
implementation group.
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8. Central risk register/incident report on Google Drive
There were no changes since the last meeting but 9.h) on this agenda may need to be added.
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9. Items for discussion
a) Budget on Google Drive

e In April 2025 the changes to NI and the increase in the National Minimum Wage take effect and
this is reflected in the draft budget. Those staff earning £12.00 per hour will be moved to a pay
rate of £12.21 per hour. Regular use of bank staff at Hillcrest has been stopped to cover the cost
of the NI increase (approx £10,000 annually). The NI changes mean that employing part time
staff is no longer the cost effective option it once was.

e  Shop targets haven’t been increased except for those shops not within the 17-40% profit
window.

e KM and CC were given responsibility for determining how they plan to hit the overall target for




b)

c)

d)

e)

f)

community fundraising that they were given.
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e There is a target for corporate sponsorship for the first time.

e The expenditure figure for professional and legal fees has been increased from £6,000 to
£16,000 to allow for the costs associated with planning permission.

Comments/questions
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e There is some growth to be done on Gift Aid. The higher performing shops have met their Gift
Aid targets.
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e The new contract with Assisi is going ahead following its acquisition of Burns. Food deliveries
are being received at Hillcrest but the amount of donated food didn’t increase when kennel
numbers increased at Hillcrest, so income from the Supper Club is used for additional food as
needed. Pets at Home vouchers can also be used for food as required.

e The pet food bank at Hillcrest still regularly receives referrals for help, and NJ uses donated
stock for that.

e There is no money allocated to North Wales development this financial year as the North Wales
Group will be tasked with looking at the viable options for a low cost shop in the area.

The draft budget for 2025-26 was approved.
Proposed: TDu Seconded: AS
Unanimously agreed.

Hillcrest development report on Google Drive
Comments/questions

e The proposal is a viable way to move forward with the development of Hillcrest through grant
funding, with minimum disruption to the dogs on site. It would have a flexible use for the future
and isn’t a very complex development, so external contractors should be able to get on with.
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e ME asked if this model of kennel pods, housed within a steel structure, has been used
elsewhere, what the thermal performance of the building would be in summer and winter, and
also if solar panels on the roof have been considered.

e AT was concerned about the sensory aspect of the pods being within another structure, resulting
in less stimulation for the dogs.

e TDo said the proposed design is similar to the existing set up - a three sided shelter over the
kennels. The pods would be insulated and the steel structure would provide protection from the
weather, with infrared panels providing a more robust way to heat the pods. Forced air
ventilation could be priced up to ventilate the kennels during the summer.

e ME recommended that thermal modelling be done to determine the temperatures through the
seasons, ensuring the development will be suitable. The modelling would need to take account
of the pods, within the steel structure, and the dogs/staff within the pods. ME may have some
contacts at Cardiff University that can help.

e NH asked if matting could be used to keep the proposed parking area looking green but TDo
said as the soil is very clay heavy it would need to be a gravel surface.

e The development would be a modular project and could be funded for individual parts.

It was proposed to agree to Stage 1 of the proposal for Hillcrest development.
Proposed: MG Seconded: JN

Reserves policyon Google Drive

As operating costs are broadly the same as last year (increases to staff costs due to changes to NI and
the Minimum Wage have been covered by cuts to bank staff) trustees felt that the reserves figure is still
realistic at £230,000 over a three to six month period.

Trustee skills analysis on Google Drive
This was moved to the next meeting for discussion as it has not been completed by all trustees yet.
ACTION: CL to add Trustee Skills Analysis to the next agenda.

Format and presentation of financial information to Board meetings
This item was not discussed as the action point was closed under 111 above.

CIO Registration Update documents on Google Drive

The Charity Commission is happy with the documents as presented, so the CIO should go through
without problems once voted for at the AGM. Trustee registration forms will need to be completed nearer
to the time. After the AGM the Charity Commission has to be sent the signed, dated resolutions within




g)

h)

two weeks of the meeting, together with trustees’ details. This will be checked and Companies House
informed that GRW is deregistering.

Long term strategy on Google Drive
Comments/questions
e There could be an additional top line action that would force change - adding an ‘or’ statement
to the first box eg ‘ or is support decreasing to an unsustainable level for a greyhound specific
rescue?’
e A suggested change to the first grey box on the right hand side from ‘UK based rescue
organisation’ to ‘UK and Ireland based rescue organisation’.

Responding to online targeting
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Comments/questions

e It was confirmed that staff have access to an employee assistance provider.

e TDo has been in contact with Tara Quinn, a psychologist, about doing a session for GRW. She
has provided support to other animal welfare charities.
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AGM working group
DA has agreed to chair the AGM group and TDo, AS and JN will join the group. NH will be able to offer
some help too.

10.

Dates of the next meetings

Sunday 13 April 2025 via Zoom
Sunday 18 May 2025 via Zoom
Sunday 22 June 2025 AGM venue TBC
Sunday 6 July 2025 via Zoom




