
Greyhound Rescue Wales 
 
Minutes of the Executive Committee 
 
26 January 2025 
 
Held at 9.30 via Zoom 
 
Present: Alain Thomas (Chair), Debra Allen (Vice chair), Claire Lawson (Secretary), Amanda Simisker (Treasurer),  
Beca Brown, Tina Dunstan, Malcolm Eames, Jenny Newbury. 
 
In attendance: Tim Doyle, Karen Townend 
 
Apologies: Claire Gardner, Magda Gryczmanska, Nicky Hughes. 
 

Agenda 
Item 

 
 

1.​  Welcome & Apologies 

 AT welcomed everyone to the meeting. Apologies were noted. 

2.​  Declarations of interest 

 There were none. 

3.​  Accuracy of the minutes of the last meeting 

 The minutes of the meeting held on 8 December 2024 were agreed as an accurate record. 
Proposed: JN.  Seconded: ME. 

4.​  Trustee Action Log on Google Drive 

 
 

4 Closed. Covered under 58 below. 
10 Ongoing. MG not present to give an update. Related action point 84 below. 
22 Ongoing. AT will follow this up with EH. 
40 Completed for NH.  

AMEND ACTION POINT: only referring to BB now. Ongoing - BB has been filmed but needs to 
complete the Welsh version. 

58 Ongoing. AT & BB have discussed a Welsh language policy. BB will now work on the draft policy. 
BB had approached a Welsh speaking supporter in the north about becoming a trustee but they 
can’t commit to the role at the moment due to personal circumstances. BB will now contact the next 
person on her list. The NW Sub group will be covered under the CEO’s report. 

59 Completed. BB has spoken toXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
64 Ongoing. Not urgent XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
80 Completed. 
81 Completed. New action below. 
83 Ongoing. 
84 Ongoing. 
85 Completed. 
86 Ongoing. 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
87 Ongoing. On the agenda . 
88 Ongoing 
89 Completed. 
90 Completed. 
91 Ongoing. 

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXX 

92 Ongoing. 

1 



XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXX 

93 Completed. 
94 Ongoing. TDo and JN haven’t had time to meet yet but don’t consider the risk to be as high as 

stated in the report, so it isn't being prioritised above other urgent matters. 
95 JN will meet XXXXXXXXXXXX the report’s author, to ask for a set of realistic actions. 
96 Ongoing. On the agenda. 
97 Completed. 
 
ACTION: BB to contact Steffan Rhodri to agree a day to visit Hillcrest, then update TDo. 
ACTION: CL to add trustees skills form to the next agenda. 

5.​  XXXXXXXXXXXXXXon Google Drive 

 At the last meeting there was a vote to agree the decision making process for euthanising GRW dogs, as 
it was unclear who should be making the decision in the Euthansia Policy. It was agreed it would be good 
practice to include this clarification in the decisions log. 
ACTION: CL to add the agreed decision making process for euthanasia, and note the policy has been 
amended, in the Decision Log. 

6.​  Updates and actions from Officers’ meetings 

 Officers Report on Google Drive. 
At the meeting on 15th January 2025 there were no agenda items and no actions were approved. 
There was a general discussion (see XXXXXXXXXXXXXX on Google Drive). 

7.​  Reports 

a) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CEO report on Google Drive 
HR 

●​ TDo and TDu have been reviewing retail recruitment/probationary 
processesXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXX 

Retail 
●​ The shops are making progress towards the higher targets they were given.  

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXX. 

Rescue and Rehoming 
●​ Project Gelert is being launched to target fostering, which needs to be a core part of GRW’s 

rehoming operations, and will increase reach across Wales. 
Income Generation 

●​ XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXX TDo will meet with KM and CC to discuss how they plan to hit their targets. 
CC will need to run concurrent activities. 
KM has started working on corporate sponsorships. There will be a big push on fundraising by 
supporters in February, the Big February 500 Fundraiser, communicating the message that 
supporters’ help is 
needed,XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXX KM and CC are stepping up to meet the challenges to increase income now, to 
get GRW through this difficult period.  
The charity is close to breaking even this financial year but it’s a difficult time of year, and there 
are annual payments going out 
now.XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXX 

Comments/questions 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXKM is doing better with core funding grants 
and has recently made a good start identifying possible corporate sponsors. TDo is encouraging 
the Rehoming Team and the Fundraising Team to work more closely together. 

●​ JN offered to help with Project Gelert if needed. 
●​ JN’s husband Joe is hoping to organise a team to take part in the Gower Peninsula Ultra 

Challenge in the summer, and has been in contact with CC. It could be promoted on GRW’s 
social media to put together a bigger team. 

●​ JN is working for Companies House who allow staff three days paid volunteering. It has offered 
to advertise GRW internally as a volunteering opportunity, and will promote GRW if asked. 
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b) 
 
 
 
 
 
 
 
 
c) 
 
 
 
 
 
 
 
 
 
 
 
d) 
 
 
 

●​ XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

●​ XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXX 
 

Finance report on Google Drive 
XXXXXXXXXXXXXXXXXXXXXX XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
Comments/questions 

●​ It was asked why the report shows a fall in adoption income and surrender fees. 
TDo said there was an expectation of rehoming 140 dogs on the rolling twelve monthly figure 
but it has only been as high as 110.  
Trainers/owners surrendering ex-racing greyhounds are expected to pay a fee of £200 as 
agreed between GRW, Dogs Trust and other rescues. 

 
Dashboard on Google Drive 
Comments/questions 

●​ AT flagged a concern that the rolling figure for adoptions is currently 97, whereas it has been up 
to 110, 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX TDo said there was a 
lower number of adoption requests in the lead up to Christmas, probably due to the increasing 
cost of pet ownership, and that other rescues have also experienced a fall in demand.  

●​ The therapy hounds data isn’t on the Dashboard yet but is ready to be added. 
●​ Volunteer records have been updated by managers across GRW so that information should now 

be accurate. 
 
Public Affairs/campaigns report 
XXXXXXXXXXXXXXXXXXXXXXXXX on Google Drive 
The working group has been very busy since the Welsh Government published its summary of 
consultation responses six weeks ago. The coalition now meets weekly and the working group meets 
fortnightly. There has been excellent campaign press coverage, extensive shares on social media, and 
Iolo Williams made a video calling for a ban.  
The data analysis of Valley’s first year of regulated racing highlighted a shocking minimum number of 
injuries, which is likely to be a significant underestimate given the number of dogs leaving the track. SK 
and ME are doing a further analysis of dogs that fall, and hope to get it published. 
 
The coalition is preparing material for lobbying and planning publicity stunts at the Senedd. MSs will be 
invited to meet some dogs there, and invited to sign a letter calling for a ban, to pressure the minister. 
 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXX 
Comments/questions 

●​ CL asked why the stunt placing 359 collars on the Senedd steps, to represent the number of 
greyhounds that died at GBGB tracks in 2023, isn't Wales specific. 
The intention is to show that Wales is now part of this picture and that it represents the number 
of dogs killed, even with regulation, and that GBGB refuses to publish information for Wales 
only.  AT will ensure that the coalition shares the same message. 

●​ ME, SK and the Campaigns group were thanked for all their work. 

8.​  XRisk Register on Google Drive 

 There were no changes. 
The risk register is a central risk register for the charity, and not the CEO’s. TDo asked for a trustee to be 
responsible for reviewing the risk register with him, as it should be owned by the board. Ideally each 
department would have their own risk register but TDo can’t prioritise that now. 
CL agreed to take on that responsibility with TDo, as it sits well with governance. 

9.​  Items for discussion 

a) 
b) 
c) 
d) 
 

Recruitment & Selection Policy 
Dignity at work policy 
Equal Opportunities policy 
Staff code of conduct policy 
 
The four policies in a) to d) above were reviewed and rewritten by TDu and TDo. The policies now reflect 
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e) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

f) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
g) 
 

 
 

h) 
 
 
 
 
 
 
 
 
 
 
i) 
 
 
 
 

GRW practice and legal requirements. DA’s suggested corrections were agreed and it was proposed to 
approve the four policies en bloc. 
Proposed: AS  Seconded: ME 
 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
The policy had been reviewed and updated, to include the decision making process that was agreed at 
the last meeting. 
Comments/question 

●​ It should be made clear on the case template that any other reports/opinions from professionals, 
in addition to the two required, should also be included to ensure that there is no bias in the 
case being put forward. 

●​ The two professionals should be of equal status otherwise it would be difficult for a junior to 
contradict someone in a senior position. The term ‘suitable professional’ could be used with 
footnotes defining suitable - including no difference in hierarchy between the two professionals, 
and ideally not known to staff. There would need to be discretion because NJ is likely to know all 
local vets. The officers would be responsible for checking the suitability of the professionals 
concerned. 

It was proposed to approve the Euthansia Policy and Procedures, and the Euthansia Case Template, with 
the above clarifications. 
Proposed: TDu  Seconded: AS 
Unanimously agreed. 
 
Succession/handover 
AT will step down as Chair at the June 2025 AGM but would like to continue as a trustee for another 
term. DA is happy to take on the role of Chair if the new board agrees.  
CL will step down as a trustee at the next 
AGM.XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXX 
CL offered to continue in a non-trustee governance role, advising on governance, helping TDo to review 
policies annually and other ad hoc issues, attending board meetings if invited, as this does not go against 
what she agreed at work. CL is happy to help the next secretary with any issues settling into the role. 
ACTION: AT to draft a description for a non-trustee governance role. 
 
AT asked that any other trustees planning to step down at the June AGM let him know. BB is still looking 
for a suitable person in North Wales, ideally a Welsh speaker, to nominate for the existing trustee 
vacancy. There was discussion about whether the board should nominate someone for the vacancy 
created by CL stepping down, with the option to co-opt them if not elected at the AGM. The co-options 
have been strategic in the past, to fill a skills gap. It was suggested that someone with high level 
fundraising expertise and contacts would be 
desirable,XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
TDo asked when GRW’s strategy will be reviewed. AT suggested it could be when the new board has 
settled in and the current strategy has had time to run, possibly late 2025/early 2026. 
ACTION: CL/new secretary to add discussion of the date for reviewing the strategy to the first meeting 
agenda after the June AGM. 
 
Draft of 25-26 budget and approval at next meeting 
It was agreed that TDo will circulate the draft budget to trustees by mid February, and that GRW will work 
to that draft budget for the first two days of March until it’s ratified at the meeting on 2 March. 
 
Staff pay increase 
The draft budget 2025-26 will include figures for the staff pay increase resulting from the minimum wage 
rate change announced for April 2025 
.XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXX. The board values the employees and hopes to be in a position to rejoin the 
Real Living Wage scheme in the future. 
There was discussion about other ways to benefit staff without the associated costs being unaffordable. 
GRW already has an employee assistance scheme. 
ACTION: TDu to draw up a list of options of non-wage related staff benefits. 
 
Non core CEO roles 
TDo had circulated a list of the non-core roles he is covering, to make the board aware of the breadth of 
his role. There is no backup for some functions, presenting a risk for the organisation, eg payroll. 
Trustees acknowledged that it’s not practical for the board to have an entirely ‘hands off’ role given the 
small size of the charity and the low number of staff.  
Comments/questions 
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j) 
 

●​ It was suggested training manuals could be written and volunteers recruited to take on the roles. 
●​ TDu has the necessary access rights to QBO to act as backup for the payroll function and once 

trained is happy to provide cover.  
●​ ME supports a more hybrid model of trustee involvement, which has been working successfully 

for the promotions/campaign work. 
●​ Universities and colleges could be approached for students to volunteer in some roles but TDo 

has found this only works for limited 
projects,XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 

●​ TDo has to set up new volunteers and provide induction for them which adds to his workload. In 
the past a trustee has acted as a volunteer coordinator and it was suggested this could be done 
again. 
ACTION: TDo to draw up a bullet list for a volunteer coordinator role. 
 
AS offered to act as a volunteer coordinator so that she can increase awareness between 
volunteers of all areas of GRW’s work. 
CL felt that the board should be thinking medium term about finding support to assist the CEO, 
and that funding for a capacity building role may be available. 
ACTION: AT to contact the WCVA regarding funding for capacity building.  
 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
ME has contacts at Cardiff Uni if it’s decided to recruit a student volunteer. 

●​ KT currently carries out some admin tasks. An admin volunteer could be found to take on some 
of the HR, IT, general admin tasks TDo is currently doing, and in the longer term this would 
ideally be a paid position when finances allow. TDo priority would be an admin post and a 
media/comms post as two new staff roles when possible, as this would take 75% of those non 
core tasks from him. 
ACTION: TDo to draw up a bullet list for a volunteer admin role and a volunteer media/comms 
role. 

 
Exit interview on Google Drive 
The notes of the discussion were shared with the board as good practice. 
Comments/questions 

●​ EH had raised an issue with the financial reports being difficult to understand. TDo asked 
trustees how they would like the information presented as many options are available in QBO. 
Trustees could be given read-only access to all the reports.   
AS will share a format that she has produced in QBO.  
It was noted that the Dashboard has been introduced since EH left the board, which provides 
summaries of lots of information. 
ACTION: AS and TDo to discuss options for the presentation of financial information in reports. 
ACTION: CL to add the presentation of financial information to the next agenda. 
 

●​ XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
XXXXXXXXXXXXXX 

10.​  Dates of the next meetings 

 Sunday 2 March 2025 11.00 - 15.00 at Hillcrest 
Sunday 13 April 2025 9.30 - 13.30 via Zoom 
Sunday 18 May 2025 9.30 - 13.30 via Zoom 
 
AGM Sunday 22 June 2025 - time and location TBC 
 
The AGM planning group will be reinstated. Trustees discussed whether BSS should be approached to 
provide some paid support. It was agreed that CL will ask BSS if she is available if needed and how 
many hours work would be involved. The Officers’ Group will then make the decision. 
ACTION: CL to ask BSS about her availability to provide AGM support and how many paid hours would 
be needed to do that work.   
ACTION: Officers’ Group to decide whether to employ BSS to provide support for the AGM in June. 
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